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1. Ilepeyenb MuIaHNpPYeMBbIX pPe3yJIbTATOB 00yUYeHHs MO JUCHUILINHE, COOTHECEHHBIX C
IJIAHUPYEMbIMHU Pe3yJIbTaTaAMH OCBOEHHS MPOrPaMMBbl

1.1 Huctumuimaa  «Teopust ynpaBieHus» 00ECIEUYMBAET OBJIAJICHUE CIIEAYIONUMU
KOMIICTCHIIUSIMH:
OIIK-6 - Crnoco0eH HCHOJB30BATH B NPO(EeCCHOHAIBHOH [IesiTeJIbHOCTH TeXHOJIOTHH
yIpaBjieHHsl TOCYIapPCTBEHHbIMU U MYHHIMIAJIbHBIMH (PUHAHCAMM, TOCY1aAPCTBEHHBIM U
MYHUIUNIAJTbHBIM HUMYIIECTBOM, 3aKYNKAMM JJsl TOCYJAaAPCTBEHHbIX U MYHUIIUNAJIbHBIX
HYK
JlanHasi QUCHMIUIAHA SIBISETCS HAa4YallbHOM JUisi (OPMUPOBAHHS YKa3aHHOW KOMIICTCHIIUU.
OcBoeHHE KOMITETCHITUH TPOI0JKAETCS B paMKax JUCITUTIINH:
b1.B.O/1.9 «Teopust opranuzanumn,
b1.B.JIB.10.1 «CTtpaTernyeckuii MEHEI>KMEHT)

Ko OC-1 — BJIaleHNe HABBIKAMHU NJIAHMPOBAHUSA W OPraHU3ALMHU AeSATeIbHOCTH OPraHOB
rocyaapcrpeHHoii Biaactu Poccumiickoii ®@enepanum, OpraHoB rocyJlapCcTBEHHOH BJIACTH
cyobexkToB  Poccmiickoii = ®enepanyu, OpPraHoB  MeCTHOIO  caMoOYIpaBJICHHS,
rOCyAapCTBEHHbIX M MYHHIHUNAJbHBIX MPEINPUATHHA W Y4YpeKAeHHH, MOJIUTHYECKUX
NnapTuii, 001EeCTBEHHO-MOJUTHYECKHUX, KOMMEPUYECKNX U HEKOMMepPYeCKUX OpraHu3amnuii
JlanHast OQUCHMILTMHA SBISETCS HadalbHOM Ui (OPMUPOBAHMS YKa3aHHOM KOMIIETEHIIUU.
OcBoeHME KOMIIETEHIIMM OCYIIECTBJIAETCA B paMKax JaHHOW AMCLUMIUIMHBI HapalieIbHO C
nucuummHon b1.B.OJ1.9 «Teopus opranuzamum.

Hagano ¢opmupoBanus maHHOW KoMIleTeHIMH mojoxwia guciurumiaa OT/I.2 «Conuonorus
yIpaBICHUS».

OcBoeHMe KOMITETEHIIUH MPOJI0JIKAETCS B paMKax JAUCLHUILINH:

b1.b.21 «YnpaBneHue 4ei0BEeYECKUMH pecypcammy,

OT/.2 «Conuonorus yrnpaBieHUs».

IIKo OC-2 - BJajJeHHe TeXHOJIOTUSIMH, NpHeMaMH, o0eclHeYHBAIIIUMHU OKa3aHHe
rOCYAapCTBEHHBIX H MYHHIUNIAJBHBIX YCJAYT (PU3HYECKUM H IOPUINYECKHAM JTHIIAM

JlanHast TuCHUIUIMHA ABJSETCS] HA4YaIbHOM 171 GOpMUPOBAHUS YKAa3aHHON KOMIIETEHIUY.
OcBocHHME KOMIIETEHIIMM OCYIIECTBIIAECTCA B paMKaxX MJaHHOM AMCLMIUIMHBI IapauleIbHO C
JTUCIUIUINHAMU:

b1.B.O/1.9 «Teopus opranuzanum»

b1.B.JIB.1.2 «MHCTUTYIMOHATIbHAS 5 KOHOMUKA»

1.2. B pe3ynprare OCBOCHHS JUCHHMIUIMHBI Yy CTYJICHTOB JOJDKHBI  OBITH

c(OPMHPOBAHBI:
OT®/Td/TpynoBsie AeHCTBHS Koz srana ocBoenust Pesyneratel 00ydeHus
KOMITCTEHIINT
OpraHU3alMOHHO- OIIK-6.1 Ha ypOBHE 3HaHUII:
ynpaBJieH4YecKast/ IPOEKTHas - BMJOB OPraHU3ALMOHHBIX CTPYKTYp, UX
CriocoOHOCTP TPUMEHATH | OCHOBHBIX IapaMeTpoB u MIPUHITUIIOB
obmue MIPUHIUIIBI | TIPOEKTHPOBAHHS, mapamMeTpoB ux
OpTraHU3aIOHHOM s dexTrBHOCTH
GbyHKIIIN Ha ypOBHE YMEHUI:
-aHAIM3UPOBATh Y(PPEKTHUBHOCTD IEHCTBYIOIINX
OpTraHU3aIIMOHHBIX CTPYKTYD, MPUMEHSTh

NI0JIYYEHHBIE 3HaHMS B IIPOLIECCE YIIPABICHUS

Ha YPOBHE HAaBBIKOB:

- OpraHM3allMOHHOIO  IPOCKTUPOBAaHUA U
YIPAaBJIEHUS YEJIOBEUECKUMHU PECYpPCaMu




HCTIOTHUTEIFHO- ITKo OC-1.2 Ha YpOBHE 3HAHUI:

pacniopsiauTenbHas/ -TEOpUH MOTHUBAllUM, JHMJAEPCTBA U BJIACTH,
OpraHU3aIOHHO- CrocoOHOCTh MPUMEHATH | MPAKTHYECKOE NPUMEHEHUE STHX TEOpUil
perynupyromas HaBBIKU yIpaBICHUS | Ha ypOBHE YMEHHH:
NIEPCOHATIOM,  JIMAEPCKHE | -TIPOBOAMTH AayAMT UEJIOBEYECKHUX PECYpPCOB,
Ka4yecTna IpY | IPUHUMATh 10 UTOraM OLIEHKH YNpaBJICHYECKUE
OpTaHM3aINA peleHus
MIPEATPUHIMATETbCKOH Ha ypOBHE HaBBIKOB:
JEATETbHOCTH -CO3/1aHMs CHCTEMBI MOTHBAIIN B OPTaHHU3ALUH;

-(popMHpOBaTH KOMaHLY TUTS pemeHus
KOHKpETHOM MpodeccHoHaTbHOM 3a1auu

OpTraHU3aIOHHO- [IKo OC-2.1 Ha YpOBHE 3HAHUI:

yIpaBlieHYecKast/ IPOCKTHASL - BHIOB OpPraHM3AlMOHHBIX CTPYKTYp, HX
CriocobHOCTB OCHOBHBIX apaMeTPOB u TIPUHITUTIOB
MIPOEKTUPOBATH MPOEKTHPOBaHHS, apaMeTpoB ux
OpraHU3aI[MOHHYIO 3¢ GEKTHBHOCTH.
CTPYKTYpY, OCYILECTBIIATH | HA YPOBHE YMEHUIA:
pacnpeneneHue - aHaJIM3KMpoBaTh dPGEKTUBHOCTH ACHCTBYIOLINX
IIOJIHOMOYU I U | OpraHU3allMOHHBIX CTPYKTYD, NIPUMEHATH
OTBETCTBEHHOCTH Ha | MoJy4YeHHbIC 3HAHUsI B IIpoliecce YIPaBIICHUSI.

OCHOBC UX ACJICTUPOBAHUA Ha YPOBHC HAaBbIKOB:

-OpraHu3alMOHHOTO IIPOCKTUPOBAHUS,
-pacnpeacacHus IIOJTHOMOYHH u
OTBCTCTBCHHOCTH Ha OCHOBC UX ACJICTHUPOBAHUA.

2. O0beM U MecTO JUCHHUILINHBI B cTpyKkType OIT BO

VYuebnas muctmmmaa b1.0.13 «Teopust ympaBieHHs» OTHOCHTCS K JHCHUIUIMHAM
00s13aTeNIbHONM yacTH yuyeOHOro miaHa HampasieHus noarotoBku 38.03.04 I'ocyaapcTBeHHOE U
MYHMIIMIIAJIbHOE yIpaBieHue, npoduib «I'ocyaapcTBEHHOE PETyINPOBAHUE SKOHOMHUKI.

B cootBeTcTBHM C yueOHBIM IUIAHOM JUCLUILIMHA IPOXOAUT OCBOEHHE Ha 2 Kypce O4HOM
(dbopMbI 00yUyeHHsI U 3a04HON (hopmax oOyueHus, 001Ias TpyJOEMKOCTh AUCIUILIUHBI (MOyJis) B
3aYEeTHBIX eIMHUIAX - 3 3.€.

OcBoeHMe TUCHUIUIMHBI ONUPAEeTCsl HA MUHUMAaJIbHO HEOOXOIUMBII 00bEM TEOPETUUYECKUX
3HaHUN B 00JIaCTH 3KOHOMUKU M (MHAHCOB, Guiocopuu, npasa, a TaKke Ha MPUOOPETEHHbIE
paHee YMEHHS M HaBbIKM B O0O0JacTM CTAaTUCTUYECKOW 00paboTku HHPOpMaALUM U
MH(POPMALIMOHHBIX TeXHOJOTHH. JlaHHas oOpa3zoBaTenbHas MporpaMma YacCTUYHO peau3yercs ¢
NPUMEHEHUEM JUCTAHIMOHHBIX TEXHOJIOTHH.

JlucuumuinHa peanusyercs Iocie H3Y4YEHHs TUCLUIUIMH «ODKOHOMHYECKAs TEOPHs»,
«HMcropus rocynapcTBeHHOrO ynpasieHus», «Ilcuxonorusy, «Conuonaorusy.

B cBoto ouepenp yuebHas aucuuiuinHa « Teopust ynpaBiIeHUsS» MOXKET CIIYy>KUTh OCHOBOM
JUIsL YCIIEUTHOTO OCBOEHUS IUCHUIUIMH «PermoHanbHOe ympaBlieHHE W TEppUTOpUATBHOE
IUIAHUPOBaHKUE», «YIIpaBJIIEHUE YEIOBEUECKUMU pecypcamu», «[lpuHsATHE M HCHOIHEHUE
rOCy/IapCTBEHHBIX perieHniD» «CTpaTernyeckuil MeHeKMEHT», « Teopusi opranu3arum.



O0BbeM TUCHUIIINHBI

Tao0muma 1.

B . O0beM TUCHUILIMHBI, Yac.
WA YHIEGHBIX AN THi Bcero Cemectp (TpuMecTp), Kypc®
H caMOoCTOsITeJIbHAsI padoTa T T2 T3 T4 5 67 |’8 o T T @
Ounasn gopma odyuenusn
KonrakTHast padoTa o0y4yarommuxcsi ¢ 32 32
npenosaBarejieM, B TOM YHcJIe:
JekionHoro tumna (JI) 16 27
nmabopaTtopHbie paboThl (mpakTUKyMEI) (JIP)
npakTuaeckoro (cemuHapckoro) tuna (I13) 16 16
KOHTPOJIUpyeMasi CAaMOCTOSITeNIbHAs paboTa 36 36
oOyyaronuxcst (KCP)
CamocrosiTe1bHast padoTa o0y4arommxcst 40 40
(CP)
IIpome:xkyTounas aTTecTanus dhopma IK3., 9K3.,
Kypc. Kypc.
pao. pao.
qac.
O0uas TpyaroeMKocTh (uac. / 3.e.) | 108/3 108/3

O0BeM TUCHUILTAHBI

B . O0beM TUCIHHILIMHBI, Yac.
A YHEGHBIX SaHATHi Bcero Cemectp (TpuMecTp), Kypc®
U caMoCTosITeJIbHAsI padoTa T2 T3 I |5|6|7|é 0T [ [ 12
3aounas gpopma odyuenus
KonrakTHast pa6oTa o0y4yarommuxcsi ¢ 12 6 6
npenosaBarejieM, B TOM YHcJIe:
nekuroHHoro tuna (JI) 6 6
saboparopHsle padoTsl (mpakTUKyMbl) (JIP)
npakTuueckoro (cemunapckoro) tuna (I13) 6 6
KOHTpOJIUpyeMasi CAMOCTOSITENIbHAs paboTa 9 9
obyuaronuxcs (KCP)
CaMocTosiTe;IbHAsI padoTa 00y4Yarommxcst 87 30 57
(CP)
IIpome:xyTounas aTrecTanus dbopma | ax3.,
Kypc.
pao.
yac.
O0mas TpynroeMKocTh (vac. /3.e.) | 108/3 36 78
3. Conep:xkaHue U CTPYKTYPa JMCHUTLIHHBI
Tabmnuma 2.
O0beM aucuuIMHbI (MOYJIs), Yac. ®opma
KonTakTHas padoTa TeKylIero
Ne o/ HaunmeHoBaHue TeM o0yuarommxcsi ¢ KOHTPOJISA
(pa3neJioB) Bcero NpenojaBarejiemM CP | ycmeBaemocTn®,
10 BH/JIAaM Y4eOHBIX 3aHATHH NMPOMEKYTOYHOH
J | ap | m3 | KCp aTTecTAIMH
Ounasn ¢hopma 0dyuenusn
CymHoOCTh U copepxaHue 13 2 2 4 5 O, 1,P,
TEOPUH YIIPABICHUSL. KomnerenTcHOCT
Tema 1 HO-
OpPHEHTHUPOBAHHBI
€ 3aJIaHus
Tema 2 HUctopus § pa3BUTHA 13 2 2 4 5 0. P
YIPABJIEHYECKOM  MBICIM |




O0beM AucUMIIMHBI (MOYJIA), YaC. ®opma
KonTakTHas padoTa TeKYyLIEero
HanMeHoBaHMe TeM o0ydJarImmxcs ¢ KOHTPOJS
Ne ni/m 4
(pa3nenos) Bcero npenoaaBaTesieM CP | ycmeBaeMocTH",
10 BUAAM Y4eOHBIX 3aHATHI MPOMeKYTOUHOM
J JIP 113 KCP aTTrecTAlUU
MIPaKTHKA
CucTeMHBIN MOJIXO]T B 13 2 2 4 5 T, O, 11,P,
Tena3 | YPaBieHHH MPaKTUICCKHE
KOHTPOJIbHEIC
3aJaHHUs
Vnpasienue 1o uensm (MBO) 13 2 2 4 5 o, [,
npodeccnoHanbH
Tema 4 o-
HCCIICIOBATEIIBCK
We 3aJaHus
Pazpabotka u TIPUHSTHE 13 2 2 4 5 O,P I, pazbop
YIPaBICHICCKUX PEIICHIN KOHKPETHOM
Tema 5 CUTyalluu
IpoeKTHBIH MOAXOJ, B 13 2 2 4 5 O, /1,P,
yIpaBiICHUH pacueTHo-
Tema 6 rpaduueckas
paboTa, nenoBas
urpa
Tena 7 Teopus YIpaBICHUS 13 2 2 4 5 OJLPT
OpTraHU3aIIOHHBIMY CHCTEMaMHU
VYnpapneHue N3MEHCHUSIMA 13 2 2 4 5 O,1,P,
npodeccnoHanbH
Tema8 o-
HCCIIeI0BATENBCK
ve 3aJaHus
[TpoMexyTouHas aTTecTanus 9K3., Kypc. pab.
Bcero: 108 16 16 40
3aounasn ¢popma 0dyuenusn
CymHOCT, ¥ cofepX aHue O, 1,P,
TEOPHUH yIIPABJICHUSL. KomrmereHTcHOCT
Tema 1 3,75 0,5 0,25 3 HO-
OpPHUCHTUPOBAHHBI
€ 3aJaHus
Hcropus pa3BUTHA
Tema 2 | ympaBieHYeCKOH  MBICTH | 7 0,25 0,75 6 O,/1,P
MIPaKTHKA
CucreMHBII TOJIXOJT B T, O, 11,P,
Tema 3 YIpaBICHUH 105 05 1 9 MPaKTHICCKHE
KOHTPOJIbHEIC
3aaHus
VYnpasnenune no nensim (MBO) o, [,
npodeccnoHansH
Tema 4 11 1 1 9 o-
HCCIIEIOBATENBCK
vie 3aJaHus
Pazpabotka u TIPUHSTHE O,P,J1, paz6op
YIIPaBJIEHYECKUX PELICHUH KOHKpETHOM
Tema 5 21,25 1,25 2 18 CUTYaIuu
Tema 6 IIpoexTHbIit TOJIXOJT B 21,25 1,25 2 18 O, 1,P,
yIpaBICHUH pacueTHO-




O0beM AucUMIIMHBI (MOYJIA), YaC. ®opma
KonTakTHas padoTa TeKYyLIEero
Ne n/n HanMeHoBaHMe TeM o0ydJarImmxcs ¢ KOHTPOJS
- (pa3neJioB) Bcero npenoaaBaTesieM CP | ycmeBaemocTH®,
10 BUAAM Y4eOHBIX 3aHATHI MPOMeKYTOUHOM
J JIP 113 KCP aTTrecTAlUU
rpaduyeckas
paboTa, nenoBas
urpa
Tema7 | LoOP¥A YUPABICHUA | g 4 0,75 1,25 12 O,JL,P.T
OpTraHU3aIMIOHHBIMY CHCTEMaMHU
VYnpasneHue N3MEHEHUSIMA O,1,P,
npodeccnoHanbH
Tema 8 13,25 0,5 0,75 12 o-
HCCIICIOBATEIIBCK
We 3aJaHus
ITpomexxyTOUHAs aTTECTAIIHS 6 9K3., Kypc.pab.
Bcero: 108 6 6 9 87

Ipumeuanue:
* — hopmel mekywezo konmpons ycnesaemocmu: onpoc (0), mecmuposanue (T), konmpoavHas paboma

(KP), xonnoksuym (K), acce (3), pechepam (P), oucnym (/) u op.
Conep:xanue I CUUILTHHBI

Tema 1. CymiHocTb M co/iepKaHue TEOPUM YIIPaBJICHUS.

I_[eJ'II/I " 3a1a491 Kypca. Jloruka MMOCTPOCHUS KypcCa. O6’beKT, NpeaAMET U3YUCHUA U CTATYC TCOpUHN

YHpaBJICHUA. Mecto TCOpHUU YHOPABJICHUA B pAdy ApYIux YHOPaBJICHYCCKUX JUCHUILIINH.

MexaucuunianHapHoCTh Teopuu yrnpanieHus. [lonstue u Bunabl ynpaieHus. CyObeKTbl U

00BEKTHI
YIPAaBICHUS U MCHEKMCHT.

YIIpaBJICHUS.

Metonanl

yIIpaBJICHUS.

OyHKIMHA  yIIPaBICHUS.

Tema 2. I/ICTOPI/IH pPa3sBuUTUA praBJIeH‘{eCKOﬁ MBICJIU H IPAKTUKH.

Obmas Teopus

Oransl (OpMHUPOBaHUS TEOPHM yrpaBiieHUs. MHaycTpuadbHble PEBONIONMM M yIpaBlIEHUE.

Knaccuueckuii

MOIXO/,

(Hay4HBIH,

aMUHUCTPATUBHBIN,

OIOpOKpaTHUECKUI).

Teopun

@.Y. Teitnopa, I'.JI. T'anta, A.K. I'acreBa, A.Daitons. Teopust panmoHanbHOM OrOpoKpaTuu
M. Bebepa. OcHOBBI TyMaHUCTHYECKOro MeHelxMmeHTa (D.Mbdito, M.II. ®onner, Y.bapuapn,
A.Macnoy, [I. Makrperop): Teopusi «4eJIOBEUECKHUX OTHOIICHUI»; KOHIICTIIIHS YEJIOBEUECKHUX

pecypcoB; OMXEBHOpPU3M B Teopuu ynpasieHus. Teopus «X» u teopus «Z» (L. Makrperop)
®opmupoBaHUE HOBOM napagurMbel ynpasieHUs. OCHOBHBIE TEHJEHIMHM B COBPEMEHHOM

ynpasinenuu. L{upposuzamnus B ynpaBieHuu.

Tema 3. CucTeMHBIN OAX0 B YIIPABJICHUH.

[Tonsitust cucteMsl u ee cBoictBa. Tunsl cucteM. OcHoBbl Teopuu cucteM (JI. pon bepranandu,
A.A. borganoB). Ynpasnendeckas cuctema. CUCTEMHBIN MOAXOJ B PELIEHUHU YHPaBICHUYECKUX

3aga4. BuemrHsst u BHyTpeHHss cpena cuctembl. CHCTEMHO-KMOEPHETHYECKMH TMOAXOJ B
ynpasinenuu (H.Bunep, C.bup). IlonoxurenbHble U oTpuLaTesbHble 00paTHbIEe CBsA3U. busHec-
OpOIeCCHBI MOAX0oA B ympaBieHuu. CuHepreTnueckuil moaxon B ynpasienun (I'.Xaxew,

N.IIpuroxus,

C.IL.KypatomoB).

ATTpaKkTOpBHI,

napameTphbl

rapameTpsl. Y IPaBIsIEMBbI Xaoc. Teopus CIOKHBIX CUCTEM.

nopsiika ©W  yHIpaBJIAONINUEC




Tema 4. Ynpasiaenue no ueasm (MBO).

VhpaBieHue Mo LensM M yNpaBl€HUE, OPUEHTUPOBAHHOE Ha pe3ysbTaT. Bo3MOXHOCTH U
OrpPaHUYEHUS KOHLENIMM YyNpaBieHUs 1o uensM. lloHATHs nenu M uenenojaraHust B
ynpasinenuu. [IpaBuno SMART. JlepeBo meneii. Cucrema cOamaHCHPOBAaHHBIX ITOKa3aTelnei
(Balanced Scorecard). [Tousitust 3 GeKTUBHOCTH U pe3yIbTaTHBHOCTH. KiroueBble MOKa3aTesu
apdexkruBHoctr  (KPI). VYmnparineHue, OpUCHTUPOBAHHOE Ha pE3yJbTAaT B  CUCTEME
rOCyJapCTBEHHOT0O W  MYHMLMIAIBHOIO  YNpaBI€HWs. YIpaBlIeHHE 1O LM U
CaMOMEHE/KMEHT. TeXHOJIOTUHU TaliM-MEHEI)KMEHTA.

Tema 5. PazpaGoTka U NpUHATHE YIIPABJEHYECKHX PeLICHU.

Tumnonorus ynpasJIeHUYECKUX peuieHUud. Teopus OrpaHHYEHHON PALMOHAIBHOCTH B IIPUHSATUU
pelieHui. YIpaBlIeHYECKUI LUK U HpOUEAypbl pa3pabOTKU U TNPUHATHS YHPABICHUYECKHUX
pemieHui. MeToabl KOJUIEKTMBHOIO IIPUHATHSA YIpaBlieHYecKHX pemeHuid. [loHatne pucka,
Puckn ymnpaBnenueckux pemeHuil. OCHOBBI  CTpaTErMYecKOro yrpamieHus. Teopus
pedaexcusnoctu ([x. Copoc, B E. Jledpesp, H.Taneb).

Tema 6 . [IpoexkTHBII MOAX0] B YIpaBJIEHHH.

OcHOBBI IIPOEKTHOrO MeHemkMeHTa. lloHartue mpoekra. MexIyHapoaHbIE CTaHIAPThI
npoektHoro ympasieHuss (PMBOK). Jloruko-ctpykTypHas marpuna npoekra. MHCTpyMeHTb
ynpasienusi npoekrom. Komanma mpoekta, Ilman-rpaduk mpoexra. Pucku mpoekra. ['mOxue
TEXHOJIOTUH yHpaBieHus npoekrom (Agile, Scrum, Kanban).

Tema 7. Teopvm YHnpaBJ¢HUA OPraHu3alliOHHbIMU CUCTEMaMU.

OCHOBHBIE TIOJIO)KCHHUSI M YEPThl OPTraHU3AlMOHHOM MOJIEN YeTOBEYECKUX OTHOIIEHUH.
[Toaxoapl kK ompenereHUuI0 COMATIBHBIX OpraHU3aluii Kak 0ObEeKTOB yrpaBieHus. KoHmemnus
OpTaHU3AIMOHHON CTPYKTYpbl. OpraHu3aimoHHbIC MPOIECCHI. Y TIpaBIeHYECKass KOMMYHHKAIIHS.
Opranu3aniioHHoOe ToBeJeHue. PacnpeneneHue MOJTHOMOYMNA M OTBETCTBEHHOCTH, MPUHIIUITHI
JleTIerupoBaHusi. PyKoBOACTBO M JMIAEPCTBO — CTHIIM, MOJEIH, TEOpUH. MeToasl U MOAEIU
MOTHUBAaLIUU NepcoHana. Kpu3ucel 1 pucku pa3BUTHUsL OpraHu3aluil.

Tema 8. YnpasiieHue u3MeHEHUSIMHU.

[InaHOBOE OpraHM3allMOHHOE M3MEHEHHE - ONpPEICNIEHHME M aHajIu3 Mpolecca HU3MEHEHMs.
[TpyHIMIT HETPEPHIBHOTO COBEPILIEHCTBOBAHUS B MEXAYHAPOIHBIX YIIPABICHUECKHUX CTaHIapTax
u kxoHuenuusx (ISO, TQM, Lean). Ilpunuunel oOydyeHHss B pamMKax OpraHM3allMOHHOIO
pasButus. Kounenmust oOydaromeiics opranmsamuu (I1. Cenre). VYmpaBneHue 3HaHHSAMHU
(IT.dpykep). Meronukn ympaBieHHs OpPraHU3allMOHHBIMH W3MEHEHHWsMHU. HHOBamuu B
YIPaBIEHUHU.

4, MarepuaJibl TEKYLIEr0 KOHTPOJISI YCIIeBAeMOCTH 00y4aomuxcs U (OHX OLEHOYHbIX
CPeICTB NPOMEKYTOYHOM ATTECTAUUM 110 AMCUUIJIMHE



4.1. ®opMbI U METOJIBI TEKYIIIETO KOHTPOJISI YCIEBAEMOCTH U MTPOMEKYTOUHOM aTTECTaLINH.

4.1.1. B xome peamuzauuu gucuuIuinHbl «Teopust ymnpaBieHUs» HUCHOJIB3YIOTCS
CJIETyIOIINE METO/IbI TEKYIIIET0 KOHTPOJISl YCIIEBAEMOCTH 00YYarOIIMXCS:

— IIpY IPOBEICHUM 3aHATHH JIEKLIMOHHOIO TUIA - JAUCKYCCHUs

— MpU TPOBEICHUH MNPAKTHUECKUX 3aHITUA -  TECTHUPOBAHHUE, OINPOCHI, JOKIAAbI C
pe3eHTAUSIMH, pedepaThl, pa3bop KOHKPETHBIX CUTYAIHil, aHATUTHYECKHX 3a/IaHHUi, JIETIOBBIC HIPHL.

4.1.2. [IpoMexxyTOYHAsT aTTECTALUS IPOBOIUTCS B hopme:

coauu IK3AMEHA U 3auiumosl Kypcosoil padomul.

DK3aMeH MPOBOAMTCS B YCTHO-NMMUCBMEHHOW (opmMe To OujaeraMm, KOTOPBIC BKIIOYAIOT
TEOPETUYECKHE BOIIPOCHI U3 MpeIaraeMoro nepevHs u 3a1a4yu. Takke 9K3aMeH 10 YCMOTPEHUIO
MPEToaaBaTeliss MOKET MPOBOIUTHCS B (hOpPME TECTHPOBAHUS.

4.2. Martepuaibl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.
IIpuMepHbIe TeCThI I TEKYIIEr0 KOHTPOJISl 3HAHUA 00y4aronXcs

1. Aurnuiickoe cnoBo «MEHEJ/DKMEHT» npoucxonut ot gatunckoro cinoa «MAHYCy,
KOTOPOE Ha PYCCKOM SI3bIKE€ 03HAYAET...

a)lJ pyka

b)[] nenbru

C)[] BouH

d)J kymerr

2.K 0CHOBHBIM (D)YHKITHSIM YIIPaBJI€HHs OpraHU3aniei OTHOCUTCS. . .
a)[] moOyxIeHue

b)[] o6men unpopmanmeit

C)[J miaHupoBaHue

d) (] ananus

3.Topr30HTaJIbHBIE CBSI3H B CTPYKTYPE YIPABICHUS OpraHu3aliei sIBIsSIOTCS
OJTHOYPOBHEBBIMH U HOCST XapakTep...

a)[] cormacoBaHus

b)[] noBepus

C) ] B3aUMHOTO MO TYNHECHUS

d) [ xoonepanuu

4. Ilox rpaHuLIaMy KOHTPOJIA B YIPABIE€HUU CIEAYyeT TOHUMATh. . .

a)[] uncno GpyHKIHMOHATBHBIX CICIHAINCTOB B CTPYKTYPHOM IO/Ipa3/eieHHN

b)[] 00beM paboT, 3a BHITIOJHEHHE KOTOPBIX HECET OTBETCTBEHHOCTD OINPECICHHOE JIUIIO
C)[J Konmn4ecTBO (PYHKIHHA, BBITOIHAEMBIX PYKOBOIUTEIEM

d)[] xonmMuecTBO ypOBHEH yIpaBieHUs B OPraHU3AIIMOHHON CTPYKTYPE YIIPaBICHHSI

5. . Bxiaja mikoJibl HAy4HOTO YIpaBJI€HUsI B pa3BUTHE TEOPUH U MIPAKTUKU MEHEIKMEHTa
3aKJIF04aeTCs B...

a)[] 000CHOBaHMH HEOOXOAUMOCTH U3YUYCHUS TIOBEICHUS YEIOBEKA B ICATEIHBHOCTH
OpraHu3aluu

b)[J co3manuM CHCTEMbI HAYYHOH OpraHU3aLUK TPYJla, OCHOBAaHHOH Ha aHAIIU3E MPOIECCOB
TpyJa pabouyux U UX OpraHu3aluu

C)[J pa3paboTKe MOAXO0B K PEIICHUIO KOMIUIEKCHBIX TIPOOJIEM YIIPaBICHHUS C
HCIIOJIb30BaHNEM YKOHOMUKO-MaTeMaTHYECKUX METO/I0B
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d)[] pa3paboTke yHHBEPCAIbHBIX MPUHIIMIIOB YIIPABICHUS OpraHU3aIueit

6. OyHKIIMM MEHEI)KMEHTa — 3TO

a)[] CoveraHue KOMIETCHIMH ¥ IOJHOMOYHUIT MEHEKepa

b)[] Hanuume HeoOXxoaumoi nHGOPMALIUK ISl IIPHUHSATHS PELICHUI

C)[J Buusl nesiTelIbHOCTH, HEOOXOJUMBIE JUISl OCYIECTBICHUS] MCHEKMEHTA

7. 1o OTKPBITOM CUCTEMOM B MEHEIPKMEHTE IMTOHUMAETCS CUCTEMA, . . .

a)[J oObeauHsIONIas B ce0e BCE QIIEMEHTBI M CBSI3HU, BIHSIONIME Ha ¢ ()yHKIIMOHUPOBAHUE
b)[] cocTosIas u3 3JIeMEHTOB U MMOJACUCTEM

C)[] B KOTOPO#i BBIXOIHBIC 3JICMEHTBI MOYKHO IIPOTHO3UPOBATH JIMIITL C U3BECTHOM J10JICH
BEPOSTHOCTH

d)[] B3aumoeiicTByOIIas C BHELIHEH Cpeioi

8. B HemocpeicTBEHHOM MOTYMHEHHUH Y TeHEPaIbHOTO AUPEKTOPA KPYITHOTO
MHOTOIPOYKTOBOT'O KOHILIEPHA HAXOIUTCS 22 YeloBeKa (3aMECTHTEIN JUPEKTOPA,
PYKOBOJIMTEIIN 3aBOJIOB U (DYHKIIMOHAJIBHBIX OT/IENIOB). B 3TO# cuTyanuu Hapymaercs:
a) [ TlpuHIMI eqMHOHAYATHS

b)[] TTpuHIUI COOIIIOICHUS HOPMBI YIIPABJIIEMOCTH

) IlpuHIHIT COOTBETCTBHS 00bEMA MMOTHOMOUYHI 1 00bEMa OTBETCTBEHHOCTH

9. Kak Ha3bIBacTCsl OpraHu3alliOHHAs CTPYKTYPa, MO3BOJISIONIAst THOKO pearnpoBarh Ha
M3MEHEHUS B OKpY Karomieu cpeae?

a)[] dyHKIHOHATbLHAS

b)[] Mexanucruueckast

C)] AnmanTuBHas

10. Yro siBnsieTCs MpeAMETOM HayKH MEHEI)KMEHT?

a)[] CyObeKT ympaBiieHus, OT KOTOPOTO UCXOJIAT YIIPABJISIOIINE BO3ACHCTBHSI

b)[1 OO6beKT ynpasieH s, HCIIBITHIBAIOIINI Ha ceOe BO3CHCTBHE CYOBEKTa

C)[J OTHOIIEHHS MEXTy CYyOBEKTOM M 00BEKTOM, BOSHUKAIOIIUE B TIPOLIECCE YIIPABICHHS

11. B Teopun MEHEKMEHTA PEIICHNE, HE 3aBHUCSILEE OT MPOILIOro OIbITa, @ OCHOBAaHHOE
Ha 00BEKTHBHOM aHATUTHYECKOM MPOIIECCE, SABISETCS:

a)[] UHTYUTHBHBIM

b)[J] DMmupuveckum

)] PannoHaapHBIM

12. FOpuCKOHCYIBT MMEET MPaBO CHUMATh C MOAMMCAHKsS JOTOBOPHI, HE OTBEYAIOIINE, MO
€ro MHEHHIO, HHTepecaM opranu3anuu. OnpeIenuTe THIT €ro anmapaTHbIX OJTHOMOYHI:
a)J [MapannensHble

b)[] PexomeHaTenbpHbIC

C)[J O0s13aTeIbHOTO COTITaCOBAHUS

13. B xakoii opraHu3aiiy IPUHIUIIOM IPYIITUPOBKH COTPYIHHKOB TI0 MOIPa3IeICHUSM
SIBJISIETCS pab0OTa HAJl TIOJTyUYSHHEM OTPEIEIEHHOTO Pe3yJibTara, a He paboTa ¢ pecypcom?
a)[J B ¢pyHKumonansHOM

b)[] B nuBH3HOHATBHOM

¢)UJ Hu B TO#, HU B Apyroit

11



14. Kakoe MHOrOMEpHOE YYEHHE OTPULIAET YHUBEPCAIBLHOCTD Mpoliecca YIpaBiIeHUs
OopraHusanuei?

a)[] CucTeMHBIH TOIXO0.

b) (] CuryannoHHbIH 0X0.1

)] IIpomeccHbIit MOaX01

15. Kakast ¥3 IIKOJI yIIpaBJieHus TOAPOOHO M3ydasia IPUHIKITEL B QYHKIIMHA MCHEKMEHTA?
a)[J llIkona moBeeHYECKUX HAYK

b)) [lIkosa aqMUHUCTPATHBHOTO YIIPABICHUSI

¢)[] IIkosa KOJINYECTBCHHBIX METOIOB

d)[J [lIkoa 4ea0BeYECKUX OTHOMICHHIM

e)[J lIkosa HAyYHOTO yIPaBICHUS

16. HeGonpast ”HHOBaLIMOHHAS (pHpMa, 3aHUMAIOIIASCS pa3pabOTKONH HAyKOEMKHX
TEXHOJIOTUH, UCTIONIB3yeT MaTPUUHYIO CTPYKTYpY. [10 ypoBHIO B3anMoieiicTBUS ¢ BHELTHEH
cpenoi 3To Oyaer:

a)[] Opranuyeckasi CTpyKTypa

b) (] Mexanuctuyeckas CTpyKTypa

17. Yro siBnsieTcs pe3yabTaTOM TpyAa MEHeKepa?
a)L] Bmacts

b) (1 Perrenune

c¢)[J TTonroOMOYHS

18. K cpencTBaM npuBIieUYEHHs BHEITHUX KaHM/IATOB HA BAKAHTHBIC JOJKHOCTH B
OpraHu3aIu OTHOCATCSA (CUTCH). ..

a)[] meneBoe B3aMMOICHCTBHE ¢ MPOPUILHBIME 00pa30BaTEIbHBIMH YUPEKICHUIMH
b)) poranus kaapos

C)[J mpoBeleHHE aTTeCTAIlMK KaJpOB

d)[J kagpoBbIe TIEPECTAHOBKU

19. ®opmanbHble OpraHU3aluy — 3TO

a)[] CrioHTaHHO 00Pa30BABIIKECS TPYIIIbI JTFOICH, KOTOPBIE BCTYIAIOT B PETYIAPHOE
B3aWMO/ICICTBUE

b)[] YacTh opraHusaruu, ¢ KOTOPO# YeI0BEK HEMOCPEACTBEHHO CTATIKUBAETCS BO BpeMsI
cBOEH paboTHI

) ) I'pyrmimbl JIr0A€#, eITeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPAUHUPYETCS JIIsI
JIOCTHOKCHHS OOLTUX 11

20. . Kakas ¢pyHKIMS MEHEKMEHTa 00ECTIEUNBAET HATMYKNE OOpAaTHOM CBS3U B
yIpaBICHYECKOM LIUKJIIE?

a)[J Konrposnb

b)) MoTuBarus

c)] Vuér

21. Kakoil ICTOYHHUK BJIACTH UMEET JIMYHOCTHYIO OCHOBY?
a)[J Bnactes npumepa

b)[] Brnacts Hajg pecypcamu

¢)J Bnacth npuHyXaeHHS

22. . Kakum 00pa3oM COOTHOCSTCS MEXAY COOOI MOHATHS «MEHEIKMEHT» U
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«ynpaBjaeHue»?

a)[J MeHemKMEHT — OoJiee EMKOE, IIMPOKOE 110 CMBICITY ITOHATHUE, YEM YIIPaBICHHUE

b)) ToxxaecTBEHHBIE MOHATHS, TaK KAK «MEHEKMEHT» B IIEPEBOJIC HA PYCCKUH S3bIK O3HAYACT
«YIIPaBIICHUE»

)] MeHeKMEHT — 3TO OJIMH U3 BUJIOB YIIPABICHUS

23. Yrto npencraBiseT co00i opraHu3aius Kak 00beKT MEHEKMeHTa?

a)[] COBOKYITHOCTh pecypcoB (31aHusi, 000py/10BaHUE, TPYAOBOM KOJUICKTHB, KalluTal U Jp.),
KOTOPBIMU HAJIEISAETCS IPEATIPUITHE

b)[] OOUIHOCTH JTFOEH, PEIIUBIINX O0bEIHHUTH CBOU YCHIIHS IS TOCTHKEHUS
ONpeIeIEHHBIX PE3YIHTATOB COBMECTHOM JIEATEILHOCTH

C)[J DTo o/iHa U3 OCHOBHBIX (DYHKIIMI MCHEIKMEHTA

24 . KOMMYyHHKAIIMM B MEHEPKMEHTE — ATO:

a)[] IIpormecc mosryueHusi, 00pabOTKH U CHCTEMAaTH3aluU HH)OpMAIUK

b)[] OTHOIIEHHS MEKY JIFOAbMH, BO3HUKAIOIINE B X01€ COBMECTHOM JIESITETbHOCTH
¢)[] O0meH nHpopMAaIHEeH MEXIY YYaCTHUKAMH JICTIOBBIX OTHOIICHUI

d) (] Ynpasnenue mocpeacTsoM UHMGopMarmum

25. Ilpu BOBHUKHOBEHHUHU MPOTHBOPEUHH ¢ HeOPMATBHBIM JTHICPOM TPYIIIbI MCHEIKEPY
CIIE/IyeT MOCTYIHUTh CICAYIOIINM 00pa3oM:

a) [} ®dopMann3oBath €ro JKUAEPCKOe MoBeACHUE (Ha3HAYUTh HA TOJKHOCTD)

b)[] ITepeBecTu ero B Apyroit KOJJICKTUB

C)[J Haiitu coriacue ¢ HUM M BO3MOXKHOCTh UCIIOJIb30BATh €TI0 BIMSHHE

d) ) [TombITaThCsi CHU3UTH €TO aBTOPUTET B TPYIIIE

26. Bnactb — 310

a)[] PeanbHast CIOCOOHOCTH MEHEKEPA BIIUATH HA MIOBEICHUE IPYTUX JIFOICH
b)[] TToaHOMOYHS, TPEIOCTABICHHBIE TOJKHOCTHOMY JIUILY JUTS BBITOJTHCHHS
ciyxkeOHbIX 00s3aHHOCTEN

€)1 HomuHansHOE mpaBo MOOIIPSATHh U HAKa3bIBAaTh 3a PE3yJIbTAThl B paboTe

27. Metoabl yrpaBieHHUs MIPEACTABISAIOT COOOM CIIOCOOBI. . .

a)[] BO3aelCTBUS CyOBEKTa YIPABICHUS HAa O0BEKT yIIPABICHHS /IS JOCTHKCHUSI
ITOCTaBJIEHHBIX LEIEH

b)) mpuMeHeHusl 3HaHUiT B 001aCTH YIIPaBICHUSI

C)[J MCTOJIb30BaHUS PECYPCOB OpPTraHU3AIUH

d)[J co3manus opraHu3ayii ¥ yIpaBICHUS] MU

28. Kakast moTpeOHOCTb HE BXOJUT B HEpapXUI0 NOTpeOHOCTeH o A. Macnoy?
a)[] Bo Bmactu

b)[J] B camoBbIpaxeHUU

c)[] B 6e3omacHocTi

29. [TomHOMOYMS TIPEICTABIISIOT COOOH

a)[] Hamn4uue 3HaHU# U OTBITA 7S PEIEHHUS TPOOIeM

b)[] ABTOpHTET MEHEKEPA B KOJUIEKTHBE

)] IIpaBo KCIOJIB30BATh PECYPCHI OPTAaHU3AIIUH U IIPHHUMATD PEIICHHUS
d)[] JIomKHOCTHO|M cTaTyCc pyKOBOAUTENS

HpaKanecm{e KOHTPOJIbHBIC 3aIaHUA TeKyI]leﬁ aTrTeCTallum 1Mo JTMCHMIIJIMHE
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3ananue 1. PackpbITh Ha IpUMEpPE BaIlero NMPEANPUATAS OCOOCHHOCTH peaTN3allui YKa3aHHBIX
¢dbyakuii. Ha3zBaTh CTpyKTypHOE 3BEHO WM JOJDKHOCTHOE JIMIIO, OTBEUAIOIIEe 32 BBHITIOJTHCHHE
3TON (PyHKIIUH.
Bapuanrtsr:
1. ®OyHKIUYU 3aKITIOYUTEITHLHOTO KOHTPOJIS
DyHKIUS TEPCIIEKTUBHOTO TUIAHUPOBAHMS
DyHKIMSA OpraHu3aluu
DyHKINST MOTUBAITUH
OyHKIHS TEKYIIETO MIaHUPOBAHUS
DyHKIUS ONepaTUBHOTO TUTAHUPOBAHMS
OYHKIHS MPEABAPUTEITHHOTO KOHTPOJIS
DyHKIUS TEKYIIET0 KOHTPOJIS
. DyHKIUS 3aKITIOYUTEITHBHOTO KOHTPOJIS
10. dyHKIMS MOTHUBAIIUH.
3aganue 2. OnpenenuTb TEPMUHBI, IPUBECTU IPUMEPDI

CoNoORWN

VYrpaBneHYeCKU LUKII, CTUMYJI

QyHKIUA, Hepapxus

["'opu30HT IaHUpOBaHUS, PEUHKUHUPUHT

Uepapxus motpedbHOCTEH, 010/ 1KETUPOBAHIE

Lentpanu3zauus ynpaBiaeHUsl, MUCCUS

[TorpeOHOCTB, OpraHU3allMOHHAS CTPYKTYpa

Crparerusi, alanTUBHBIE CTPYKTYPbI

TakThka, MEXaHUCTUYECKHUE CTPYKTYPbI

MoTuBanusi, BHEIIHSIS Cpela OpraHu3aluu

0. BHyTpeHHss cpela OpraHU3alky, ACIEeHTPAIU3AIHS YIIPABICHUS.

BOoo~NoGO~LONE

KoMinieTeHTHOCTHO-OPHEHTHPOBAHHBbIE 3aJaAHMSA

3amanue 1. «Ilamstka-npaBuna A K. ['acteBay.

3ananue 2. « IKCHEPUMEHT Ha NpeanpusITHu «BoabBoy.

3amanue 3. «BppKUBaHUE B YCIIOBUSIX CIaJia YKOHOMUKI.

3ananue 4. «IToMoris rocynapcTBa Uiiu COOCTBEHHAs! HHUIIMATHBA?»

3amanue 5. «B yclOBUSIX pPa3BUTOrO0 PhIHKA U SKOHOMHUKH KTO MOOEAUT: OOJbINAs WIH
Manas pupma?y.

3amanue 6. «KoHcepBaTU3M: BCEria Ju 3TO MJI0X0?»

3ananue 7. «COOCTBEHHOE AETIO».

3amanue 8. «Komnanus «JkayHTtek - Poccusiy (Cumyayuu usyuaromes no uCmouHuxy 6
cnucke rumepamypuer*). I'anonenko, A.JI. Teopus ynpasneHus:: Y4eOHUK U IPAKTUKYM JUIS
akaynemuueckoro Oakamnaspuara / A.JI. 'amonenko, M.B. CaBenbesa. - JIro6epunl: FOpaiit, 2016.
*

Pa30op koHKpeTHBIX cuTyauuii «MeTobl B MEHEIKMEHTEY.

Curyanus 1
BbI - HayanpHUK 1iexa. B HOuHyI0 cMeHY 0/1MH U3 pabouux 1exa, Oyaydu B
HETPE3BOM COCTOSIHUHM, CJIOMal JOpPOrOCTOSIIIYI0 OCHACTKY. IIbITasick OTpEMOHTHPOBATh
OCHACTKY, ApYyro pabouuii moOJydmsl cepbe3Hyo TpaBmy. OO0 sTom Bam cooOmurun cMeHHBIN
mactep 1o tenedony. Uro Brl npeanpumure?
Curyauus 2
Bl - HavanbHUK oTaena mapkeruHra. Ha 8 uac. 30 MuHyT BBl BbI3BaJIM MOJYMHEHHOTO ISt
Oecenpl 1O MOBOJY €T0 YacThIX OMO3JaHUN Ha padory. CoBepHIeHHO HeoXuIaHHO Bbl camu
JOMYCTUJIM OTO3/IaHWE W MOSIBUIUCH B OTAeNe Juiib B 8 yac. 50 Munyt. [logqunHeHHBIN kaeT
Bac. Kak Bw1, Haganm Ob1 ¢ HUM Oeceny?
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Curyanus 3
Brr paboTaere ¢ HeqaBHErO BPEMEHH HAYAIBHUKOM KPYITHOTO TOPA3ICICHHS MPEAIPUSTHS.
[Ipoxons B cBOW KaOMHET, Bbl BHJAWTE Ha IUJIOUIAJIKE HECKOIbKO PaOOTHUKOB OXHBJICHHO
Oecenyrommx MexIy co0oii. Beriing uz kabunera yepe3 20 MUHYT, Bbl BHOBb HAOJIIOIaeTE TY K€
kaptuny. Kak Be1 Oyzaere nelictBoBath?
Curyanus 4
Bbl - HauanpHUK IMJIaHOBO-3KOHOMHYeckoro otaena. K Bam oOpartuics coTpynHUK OTAena ¢
MPOCKLOOM OTIYCTUTH €ro Ha 4 JHS B CBSI3U C )KeHUTHOOH. OqHako, odunnanbHo Bel oTirycTrinm
ero Ha 3 OHs, COCNABIIMCH Ha JIEUCTBYHOIIEEe NoJiokeHue. HecMoTpst Ha 3TO, OH BbILIEN Ha
paboty yepe3 4 nus. Kakoe pemenue Bol npumere?
Curyanus 5.
Brl - HavanpHUK 11eXa. DKOHOMUCT Barero 1iexa oOpatuics K aqMUHUCTPAIIUHU MIPEATPUSITHS C
3asgBJICHUEM O TOM, YTO B I[€X€ JOMYCKAIOTCS YacThble HapylIeHUs! (PUHAHCOBOM AMCUUILIMHBL B
CBSI3U C 3TUM JUPEKIMEN Ha3HAaueHa CHelalbHasi KOMUCCHUS JJi MPOBEPKHU. BhI JkaeTe BhI30Ba
komuccuu. [lo creueHHro OOCTOATENLCTB, B JIeHb Hauyana pabOThl KOMHUCCHH  SKOHOMHUCT
HapyliaeT TPYyAOBYIO NUCIMIUIMHY (oma3apiBacT Ha paboty Ha 25 munyT). Kak Bel oTHeceTech k
MOBEJCHUIO 3KOHOMHUCTA?
Curyanus 6
Bbl - HayanbHUK KOHCTpYKTOpCcKOro otaena. Ceroans aeHs Bamero poxnenus. Hezanonro no
OKOHUYaHUs pabodero nHsA K Bam 3axomut paboOTHHK, U30paHHEIN MpeacenareneM mpopromMa u
BBICKA3bIBAET HEJOBOJILCTBO BammM ctusiem paboThl, HEUYTKOCTBIO K HYXJaM U MOXKeJaHUsIM
pabotaukoB. B 310 Bpemsi k Bam B kaOWHET BXOISAT COCIYXHUBIIBI U OT UMEHH KOJUICKTHBA
oTAena no3apasisaoT Bac ¢ JlHeM poxkJieHusl ¥ Bpy4aroT LIEHHbIN nogapok. Bamm neictBus?
Curyanus 7
K Bam npumen corpyaHuk, KOTOpoMmy Bbl HOMKHBI BBICKa3aTh HEKOTOPBIE KPUTHUYECKHE
3aMeuaHusl 0 HEJIOCTaTKax B ero pabore. Bam mpesrararorcss 3 BO3MOXHBIX BapuaHTa Barero
MOBEJCHUSA:
1. BerifTu u3-3a croia, MO3JA0pPOBATHCA C HUM: 32 PYKY, CKa3aTh KaKyl-TO HEOOS3aTeNbHYIO,
bpasy, IpeIIoKUTH CECTh, CECTh CAMOMY, 3aTEM H3JI0KHUTh CBOU 3aMEUYaHMUsI.
2. IlozmopoBatbcsi, HE BCTaBas CO CBOEro Mecra. HamoMHHUTH eMy O TOM, KaKue MOCIEACTBUS
MOTYT WMETh MOAOOHBIE HEIOCTaTKH B PadOTe, MPEIOKHUTh HANTH MyTH MX YCTPaHEHUS U
JTOJIOKUTH 00 MCIIOJTHEHUH Yepe3 ONPeIeTICHHBIN CPOK.
3. [To3nopoBaBmIKCh, MOAYEPKHYTH CBOE IPYKECKOE PpACIOJIOKEHHUE K MOJAYUHEHHOMY,
0o0paTUBIIUCH K. HEMY C ()pa3oi, OTHOCSIICHCS K ey, HO OueHb JoBepuTenbHO: «Kak
3TO y TeOS TMOMyYUJIOCh.... W M3JIO0KHUTH CBOM 3aMEUaHUs, 3aT€M BBICIYyIIATh COTPYIHHKA,
OOMEHSTHCS MHEHHUSIMH O MyTSAX YCTpaHEHUs HEIOCTATKOB B pabOTE M MOMPOIIATHCS B TAKOM Ke
JIOBEPUTEIIBHOM TOHE.
Curyanus 8
Bbl — Havanehuk otaena. Ceromuss Bwl BbI3Banmu i Oeceibl MO BaKHOW Ui MPEATPUSTHS
npoOjemMe cBoero mnoaYnHeHHoro. B mporecce Oecenpl HeoXuaaHHO 3BOHMUT TenedoH. Kax
OBITH?
IIpodeccnonanbHo-MccaeI0BaTENbCKOE 3aaHue «OpraHnu3alMOHHbIE TPOLIECCH B
CUCTEME MEHEHKMEHTA

Ilenpro 3amaHuWst SBISETCS TIOKa3aTh BaXHOCTh OPTAaHU3AIIMOHHBIX IPOIECCOB B
MeHeKMeHTe. [l 3Toro Monenupyercs mporecc GopMHUpOBaHUS TOMKHOCTHOM WHCTPYKIUU
(KOHKpETHasl JODKHOCTh B CTPYKTYpE YIMpaBIeHUS KOHKPETHOTO OOBEKTa OMpenesnsercs B
3a1laHuu cTyaeHTy). Cnenyer oOparuTh BHUMaHUE Ha 00s3aTeNbHBIE DIIEMEHTHI B TOJDKHOCTHON
WHCTPYKIIMU: TIpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh KOHKPETHOH JOJDKHOCTH, €€ MECTO B
WepapXuu yMpaBieHHs, OObEM TMOJHOMOUMK (WX OrpaHUYEHHE), MpaBa JeJeTHPOBAHUS
MOJITHOMOYUN CO CTOPOHBI BBIIIECTOSIIIETO DJIEMEHTa B HMEPAPXHUH, a TAKKE HUKECTOAIIEMY
AIIEMEHTY, HEOOXOAUMasl CUCTEMa KOMMYHHUKAIIMOHHBIX OTHOIICHHM, T.1.
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PacuetHo-rpadnueckas padora:
3ananue 1 «CoBepUIEHCTBOBAHUE CTPYKTYPbI MAJIOTO MPEATIPUATHUS.

3ananne 2.«MyHuIMNAIbHAs cTpaxoBas Kommauus». (Cumyayuu usyuaromcs no ucmoyHuxy 6
cnucke aumepamypor*). TIpakTHKyM 10 TEOpUHU yIpaBieHus: yuyeOHoe mocodue / mox pea. FO.B.
Bacunwesa, B.H. [Tapaxunoii, JI. . YmBumkoro. — 2-e¢ u3f., gomn. — M.: ®UHAHCH B CTAaTUCTHKA,
2007. Pa3gen 4, n.4.4.*

JenoBas urpa «IIpoextupoBaHue OpraHU3alIOHHON CTPYKTYphl YIIPaBIECHUS

Hcxonnble nanHbple: Ha ocHOBe aHamm3a NpPEUIOKEHHBIX JAHHBIX OCYIIECTBUTH
ONTUMU3ALMIO CTPYKTYPbl YIPAaBICHUS NPEANPHUATHEM B LENAX €€ aJanTallid K CTaOMIIbHBIM
LEJISIM OpPTaHU3aIMK U 00€CIIeYeHUs] MAKCUMAIbHON SKOHOMUYHOCTHU M 3()(hEeKTUBHOCTH.

B kauectBe 0OBEKTa BBICTYHNAeT MAIIMHOCTPOUTENIBHOE NPEANPHUIATHE, CTPYKTypa
YOpaBJIEHUS KOTOPBIM MpeJiaracTcs IpernoaaBaTesieM JUIsl BBIICHEHUS €€ COOTBETCTBUS
OpUHIUIAM (OPMHUPOBAHMS OPraHU3ALMOHHBIX CTPYKTYp W Pa3pabOTKH MpenokKeHUH Ho ee
COBEPLIECHCTBOBAHUIO, YTO JOHKHO HAMTHU BBIPAKEHUE B IIOCTPOSHUH HOBOM CTPYKTYPBHI.

YucnenHocts paboraromux Ha npeanpustiu — 4020 yenoBek, CMEHHOCTh pPabOThI
npeanpustas — 2,0.

Ha ocHoBaHMM aHanu3a NMpeiCTaBIEHHON CTPYKTYpPhl MOYKHO CJI€aTh BBIBOJ O HAJMYUHU
COOCTBEHHO JIMHEWHBIX U ()yHKIIMOHAJLHBIX 3BEHBEB.

OnHako, B LeNIX MPOEKTUPOBAHUS OPraHU3allMOHHBIX CTPYKTYp YIPaBJICHUS HEOOXOIUM
TINATEIbHBIM aHaNM3 Ipoliecca ympaBieHHs B paspe3e ero ¢yHkuumid. [lostomy Hapsmy c
UCCIICIOBAHMEM IIPOM3BOJICTBEHHOM CTPYKTYpbl TpeOyeTcs aHalu3 CTPYKTYphl armmapara
yIpaBiIeHUS.

Anmnapat ynpasieHus /6e3 pyKOBOJACTBa/ pacCMaTpUBAaEMOI0 MPEANPUITUS COCTOUT U3
20 noapazaenenuid. lllTatHoe pacnucanue T0BOAUTCS IPENOJaBATEIEM.

CrpykTypa ammapaTa ynpaBlIeHUS JOJDKHA OBbITh ONTHUMAalbHOM, T.€. yCTaHAaBIMBATh
palMOHaJIbHBIE CBS3M MPU HaWMEHBIIEM YHCIIe CTYIEHEH YIpaBieHUs, JOJKHA ObITh THOKON 1
npoctoil. B cooTBeTCTBUM € 3TUM OAHMM M3 TPeOOBaHUI K CTPYKType ammapara yrnpaBieHUs
ABIIeTCS TpeOoBaHUME SKOHOMHYHOCTHU. CrenoBaTenbHO, HEOOXOAUMOCTh (OPMHUPOBAHUS
CTPYKTYPHOT'O MOJIpa3/ieIeHus JOJDKHA OBbITh BCECTOPOHHE 00ocHOBaHa. [Ipu 3ToM BakHEHIINM
KPUTEpUEM SBIIIOTCS UUCJIEHHBIH U KBaJIM(UKALMOHHBIA COCTaB pPAOOTHMKOB JIaHHOTO
NOJpa3/IeIeHUs U XapaKkTep BBIOIHAEMOMN paboThl.

OCHOBHBIM CTPYKTYPHBIM TO/Ipa3/ICJIEHUEM B alapaTe yIpaBJIeHUs SBISETCS OTIEIL.

OnHUM M3 KpUTEpHEB 1EJIecCOO00pa3HOCTH CO3JaHMs OTAeNa SBJISETCS MHUHUMAallbHas
YHCIIEHHOCTh €r0 paOOTHUKOB, TpeOyemasi JJisl BBIIIOJIHEHUSI He00X0IMMOoro oobema pabor. Tak,
B COOTBETCTBMM C OOBIYasIMM JI€JIOBOro 000poOTa, Uil OTAeda MHUHMMalbHas YUCIEHHOCTh
cocraBnsieTl0 denoBek, OOpo — 7 YENOBEK, JUIsI KOHCTPYKTOPCKUX M TEXHOJIOTHYECKHX
noapasnenenuit: ornena — 21, Owopo- 16 wuyenosek. Ilpu MeHblIed YHMCIEHHOCTH
CaMOCTOSITENIbHBIE CTPYKTYPHBIE MOJPA3/IENEeHUsI HE CO3/AI0TCS, PEKOMEHAYEeTCs Ha3HadaTh
CTapLIMX CHEUAINCTOB U CIIEUATHCTOB.

Ilocne BbIABIEHMS 1LIE€IECOOOPA3HOCTH CO3AAHUS  OTJENa YCTAHABIMBAETCS  €ro
BHYTPEHHSAS CTPYKTYpa: YHCIIO 3aMeCTUTeNe HayaabHUKa OTJIeNa, KOJMYECTBO OI0po B OTIeNe
/HayallbHUKOB  OIOpO/,  KOJNMYECTBO  TPYMI/CTApIIUX  HCIOJHUTENEH/,  YHCIEHHOCThb
VCIIOJIHUTEJIEH, YNCIIEHHOCTD CITy’KalluX OTIeNa.

CryneHtaM mpenjaraercsi mocje O3HAKOMJIEHHS C BBOJHBIMU JaHHBIMU IPOBECTU aHAIM3
OpPraHU3alMOHHON CTPYKTYPHI YIPABICHUS MPEANPUATHEM U MPEJI0KUTh IPOEKT HOBOH, OoJiee
COBEPILIECHHON CTPYKTYPbI

PesynbraThl paboThI U31araloTCs CTYACHTOM MO CIIEAYIOLIeH cXeMe:
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TOCTaBJICHHBIM IIEJISIM U 3a]1a4aM);

o

010po, TpebyemMast B CBSI3U C 3TUM PEOpraHU3aIlus;

No o

aHaJIi3 COCTaBa JIOJHKHOCTHBIX KaTErOPHii;
aHaJu3 ONTUMAJIbHOCTH CBS3CH;
OpPUTHHAJIBHBIE PEIICHUS,

npeajaracMai€

3P PEKTUBHON CTPYKTYpHI YIIPABICHUS MPEIPUIATHEM;

npoekt HoBot OCVII.

4.3. OneHoYHbBIE CPEACTBA JIJIS MPOMEKYTOYHON aTTECTALIUU.

CTYACHTOM B LCIX

aHaJIU3 JIEUCTBYIOIIEH CTPYKTYpbl (OTHECEHME K KOHKPETHOMY THILY, COOTBETCTBHE

Bb100Op THIIa OCVYTI, COOTBETCTBYIOMIETO TOCTABICHHOM 11CIIH;
M3MEHEHUs, BHOCUMBIE B XOJI€ aHAJIW3a MPOU3BOICTBEHHOM CTPYKTYpPbI TMPEAIPUITHUS;
rpajanusi MoJpa3/eJIieHui MO0 WX COOTBETCTBHIO TPEOOBAaHUSM YHCICHHOCTH OTIEa M

co3maHus Oouiee

4.3.1. IlepeueHb KOMIIETEHIIMI C YKa3aHHEM 3TaloB UX (QOPMHPOBaHHS B Mpolecce
0oCBOEHHUs 00pa3zoBaTesibHOM mporpamMel. [lokazarenu u KpUTepuu OLICHUBAHUSI KOMIIETCHIIUM C

y4eToM JdTana ux GopMUpPOBaAHUS

ITokazarenu u KPpUTCPpUH OLCHHWBAHU KOMHeTeHI_[I/Iﬁ C Y4CTOM 3Talla uXx (1)OpMI/Ip0BaHI/I$I

Kox HanMeHoBaHMe KOMIIETEHITHN Kox sTama ocBoeHus HanMeHnoBaHMe 3Tama 0CBOSCHHUS
KOMITETEHIIUH KOMITETEHITUH KOMIIETEHIIAN

OIIK-6 OIIK-6 - Cnocoben wucnomns3oBars | OITK-6.1 CrocoOHOCTh TPUMEHATH OO0IINe
B npodeccroHanbHO#M MIPUHIIUATIBI OpraHU3alHOHHOM
JIEATEIbHOCTH TEXHOJIOTUHU GbyHKIIH
yIpaBJICHUS] TOCYAapCTBEHHBIMU U
MYHHUIUTATbHBIMH (dbunaHcamu,
roCyIapCTBECHHBIM u
MYHHUIUTATbHBIM HMYIIECTBOM,

3aKylKaMu Jid TroCydapCTBEHHBIX
1 MYHHUIMNAJIbHBIX HYX]

DTal 0CBOCHUS KOMIICTCHII U

Iloxa3arenn OLCHHUBAHUA

Kpurepuii onieHuBaHus

OIIK-6.1

CrtocoOHOCTE IPUMEHSATH O0TIHE
MPUHIUITBI OPraHU3aIUOHHOM
hyHKIIH

3HaHue TEOPUHU U IIPUHIUIIOB
OPraHMU3allMOHHOIO IPOCKTUPOBAHUA

3HaHMEe BUJOB OpPraHN3allMOHHBIX
CTPYKTYD, CYIIHOCTH
JIeTIETUPOBAHMS TTOJTHOMOYHH,
TIPUHIMIIOB TIPOCKTHPOBAHUS
CTPYKTYPBI OpraHH3alUuH

Ymenue oneHnBaTh 3G ek THBHOCTH
OpPraHU3alMOHHOMN CTPYKTYPbI

Kon HanmeHoBaHue KOMIIETEHIIMH Kopn srana ocBoenust HaumeHnoBanue sTana 0CBOCHUs
KOMIIETCHIIH KOMITETSHIMH KOMIIETSHIMH

[1IKo OC-1 [IKo OC-1 - Bruagenue | [1Ko OC-1.2 CriocoOHOCTh TPUMEHSTh HABBIKH
HaBBIKAMU HCIIOJIb30BaHHUs yIpaBJIeHHs TEPCOHAIIOM, JIHEPCKHE
OCHOBHBIX TEOPHH MOTHBALUH, KauecTsa pu OpraHu3alH
JUIepCTBa M BIACTH IS MIPEATIPUHIMATEIILCKOH
peLIeHUs] CTpaTerHMyeckux | JIeATeIIbHOCTH
OTIEPaTHBHBIX YIPaBICHYECKUX
3ajad, a TaKxKe JUTST
OpraHM3aIn TpYIIOBOH
paboThl Ha OCHOBE 3HAHUS
IPOLIECCOB rpYINIOBON
JMHAMUKA M NPHUHIHIIOB
dhopmupoBaHHS KOMaH/ibl,
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yMeHui
YEeJI0BEUECKUX
OCYIIECTBIIATh

POBOJIUTH
pecypcoB  H

OpraHU3alOHHON KYJIBTYPBI

ayJuT

JAUAarHoCTUKy

JTar 0CBOCHHS KOMIICTCHII U

TlokasaTens olleHUBaHUS

Kpurepwmii onieHnBaHus

[TKo OC-1.2

BJIa[ICHIE HaBBIKAMU IJIAHUPOBAHUS
U OpraHU3aLuu e TeIbHOCTH
OpTaHOB rOCYJapCTBEHHON BIIACTH
Poccuiickoit ®denepannu, OpraHoB
TOCYZapCTBCHHON BIIACTH CyOBEKTOB
Poccuiickoit denepannu, OpraHoB
MECTHOTO CaMOYIPaBIICHHUS,
TOCYIAapCTBEHHBIX U
MYHUIUNATIbHBIX IPEANPHUITUN U
YUpEeKACHUHN, MOTUTUIECKUX
napTHii, o0IIecTBeHHO-
TMOJIUTUYCCKNX, KOMMEPUYCCKUX U
HEKOMMEPUYECKUX OpraHu3alui

YMenue GopMupoBaTh KaIpOBYIO
COCTaBILIIONIYI0 OU3HEca

YMeHHe — TPOSBIATH  JHICPCKUE
KayecTBa, cHOPMUPOBATH KOMAHIY,
CIIOCOOHYIO peajn30BaTh IICTH U
3a1a4y On3Heca

Cr1ocoOHOCTH C03/7aBaTh
OpraHMU3aIMOHHYIO KyJIBTYpY
ou3Heca

Kon HanmeHoBaHE KOMIIETCHINH Kon sTana ocBoeHust HanmeHoBaHHe 3Tana 0CBOCHHUS
KOMIICTCHIIU KOMIICTCHITHU KOMIICTCHITHU
ITKo OC-2- crocobHOCTh  mpoekTupoBath | [1K-14.1 Crioco6HOCTB MIPOEKTHPOBATh
OpraHU3alHOHHYIO CTPYKTYpY, OPraHU3aHOHHYIO CTPYKTYPY,
OCYLICCTBIAITh PaclpeelCHUe OCYLIECTBIIATD pacupeznencHue

TOJTHOMOYH I

JIeNIeTUPOBAHMUS

OTBCTCTBCHHOCTHU HAa OCHOBC HX

u

MIOJTHOMOYHMI M OTBETCTBCHHOCTH Ha
OCHOBC UX ICJICTUPOBAHUA

DTal 0CBOCHUS KOMIICTCHII U

Iloxa3arenn OLCHHUBAHUA

Kpurepuii onieHuBaHus

[K-14.1

BJIaACHHUE TCXHOJOIMsIMH,
npuemMamu, 06GCH6‘II/IBa}OH_II/IMI/I
OKa3aHue rocy1apCTBEHHbLIX U
MYHHUIHIAJIBHBIX YCIIYT
(I)I/I3I/I‘ICCKI/IM U IOPUANYICCKUM
JIMoamM

CrnocoOHOCTh peaan30BbIBaTh
OPTaHM3AIMOHHYIO (DYHKIHIO

Ymers OTIPEEISTh THI
OpTaHM3aIIMOHHON CTPYKTYPBI,
KOJINYECTBO u COCTaB
TIoJpa3/ieeHuH 1o YPOBHSIM
yTIpaBJIeHUs, xapakrepa
COTNOAYMHEHHOCTH MEXIY 3BEHBSIMU
OpraHu3aIuy, YHCIICHHOCTh
aJIMUHUCTPATUBHO-

YIpaBIEHYECKOTO HepcoHaa,

pactpeseNsiTh MOJHOMOYHS

TunoBoii (mpuMepHHIii) NepedyeHb BOMPOCOB K IK3aMeHY

CoNoOA~AWNE

[EN
o

. I[Tousarue

pewennsi.  OCHOBHBIE

11. CoctaB u conepxkanue oOuux GyHKIUNA MEHEHKMEHTA.

OOOXodel K

TexHonorust HOArOTOBKU U NIPUHATHS YIIPABICHYECKUX PELICHUH, €€ JJIEMEHTHI.
Hctopuueckuii moaxoa K M3y4YE€HUIO MEHEIKMEHTA.
CyILIHOCTh U METO/IbI MOTHUBAITUH.

[[Ixona Hay4yHOTO ynpaBiICHHUS.

DBOJIIOIMS Pa3BUTHSI YIIPABICHYECKON MBICIH.
CyIIHOCTH ¥ BUJIbI KOMMYHHUKAIIUM B CHCTEME MEHEKMEHTA.

Lenp xkak BaxkHEHIIas XapaKTepUCTHKA B MeHeKMeHTe. Kiaccudukanius meneu.
[TprHIMTIBI TOCTPOCHUST OpPTraHU3aLIH.
Mertobl ynpaBiaeHYECKOTO BO3AEHCTBUS.
YIIPaBJIEHYECKOTO
YIIPABJICHUYECKUX PELIEHUN.

KJIacCU(PUKAITIHI
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12. CucreMHBIi TOAX0 B MEHEIKMEHTE.

13. TloHsATHE CTPATErNYECKOTO MEHEIKMEHTA.

14. Tunsl opraHU3alMOHHBIX CTPYKTYP YIPABICHUS U UX XapaKTepUCTHUKA.

15. IlomHOMOUYHMS ¥ OTBETCTBEHHOCTb B CUCTEME MEHEKMEHTA.

16.CutyallMOHHBIN MOAXO0/ B MEHEI)KMEHTE.

17.YenoBeueckue pecypchl M UX PoJib B YIIpaBICHUHU. YTIPaBICHUE

YeJI0BEYECKMMH pecypcaMu B OpTaHU3allUu.

18.I1potiecc yrpaBiaeHuUs U €ro XapaKTEPUCTUKHU.

19.Muccust opranu3zanuu (MOHSATHE, ONpPEeIIeHUE, IPUMEPDI).

20./IuBU3MOHHBIE U MATPUYHBIC CTPYKTYPHI YIIPABICHUS, 0OCOOCHHOCTH MX MPOECKTUPOBAHUSI.

21. Cnenuduyeckue QyHKIUH yIPaBIEHUS, UX KiIaccuuKaius.

22 Koupaukr, ero cymuocts. Kiaccuduxanus KoHQIUKTOB.

23.IlonsiTUe CTHIISI pYKOBOJICTBA. XaPAaKTEPUCTUKA OCHOBHBIX CTUJIEH PYKOBOICTBA.

24 Merto/bl yripaBiieHUs] KOH(DIMKTaMH.

25.PyKoBOJIUTENDb B CUCTEME MEHEKMEHTA ((PYHKIIUU, UMUK PYKOBOIUTEIIs).

26.I1lonsTHe MMIEpCTBA B MEHEKMEHTE.

27. ConeprxkaHue OpraHU3alMOHHBIX TOJTHOMOYHHA.

28. [IpyHIMIBL TIOCTPOCHHS OpPTaHM3ALHMOHHBIX CTPYKTYp YyrpaeineHus. IloHaTtue HOpPMBI
YOPaBIsEMOCTH.

29. IIpornecc ynpaBieHHs U €r0 XapaKTEPUCTHKH.

30. [InanupoBaHue Kak BakHeHIast QYHKIMS B MEHEDKMEHTEe. BUIbI M1aHOB.

31. [lonsiTve BHEIIHEH U BHYTPEHHEH CpeIbl OpraHU3aIIH.

32. Hay4nble TOIXObI K UCCIEIOBAaHUIO OPTaHU3AIIMU, KaK CII0KHOM CHCTEMBI.

33. MotuBanus KaKk BakHeimas GyHKuus B MeHepkMenTe. Kimaccudukanus norpedHoCTEH.

34. Ilokazatenu 3¢(HEeKTUBHOCTH CUCTEMBI YIIPABICHUSI.

35. [Iponeaypa NOATOTOBKY M MIPUHSTHUS YIIPABICHUYECKUX PEIICHUN U €€ DJIEMEHTHI.

36. ®opmanpHas U HeopMallbHAsA CTPYKTYPBI H UX POJIb B CUCTEME MEHEPKMEHTA.

37. OcHOBHBIEC HANPABJICHUSI UHTETPAIIUH B CUCTEME MEHEPKMEHTA.

38. CymHocTh (GyHKIHMU OpraHU3aluy B CUCTEME YIPaBICHUS.

39. CoBpeMeHHbIE IIKOJIBI HAYKH yTIPaBICHUSI.

40. ITpoGnembl ynpaBieHHs B YCIOBUAX MEPeXoia K ppIHOYHBIM OTHOLIEHHUSIM.

HpaKTuqecmle KOHTPOJIbHBIC 3aIaHUA K IK3aMCHY

KonTpoabHoe 3axanue Nel.

3aganme 1. Bapumantel ¢ 1 — 4 - Onumcare nHOAPOOHO CYTh TOJOXKEHUH IIKOJIBI,
COOTBETCTBYIOIIEH BallleMy BapuUaHTy M TNPUBECTH NPUMEPhl €€ BIUSHUS Ha COBPEMEHHYIO
HayKy.

Bapuant 1. — Hayunas mkona

Bapuanrt 2. — Knaccuueckas nmikosia

Bapnanr 3. — IlIxoia yenoBe4yecKuX OTHOIIEHUH U ITOBEJEHYECKHUX HAyK

BapuanT 4. — HoBas 1mkosa uin KOJIMYECTBEHHBIN MOIXO0

Bapuantsl 5 — 7 - PackpbITh CyTh MOJAX0/a U IPUBECTU IPUMEPHI €r0 UCTIOIB30BaHUS
Bapuant 5. — CucreMHBIi 10AX01

Bapuant 6. — [IpoueccHslit moaxon

BapuanTt 7. — CuryaiuoHHBII IOAX0

Bapuanr 8. — onmucaTs Apyrue MoJaxo/pl, CyIIeCTBYIOIIME B HAYKE YIIPABICHUS
BapuanTt 9. — packpsiTs Bkian I1. JIpykepa B TEOpHI0 MEHEIKMEHTA

Bapuant 10. — naTte 060CHOBaHHBIN OTBET Ha BOINpoc «UTO 0ObEeTUHSET U pa3beqUHSIET pa3HbIe
IIKOJIBI YIIPABIEHUA .

3aganue 2. OnpenenuTh TEPMUHBI, IPUBECTU TPUMEPBHI.

19



BapuanTsr:

1.

CoNORWN

10

Bropokpatusi, TuBepcuduKays, eAMHOHAYAIIHE.

Wepapxusi, MCHEPKMEHT, MEHEDKED.

Hedopmanbsnas opranuzanus, 00beKT U CyOBEKT YIPaBICHHUS.
Opranusanus, opranu3anus popManbHas U HehopMaabHas
[Tapagurma, cucrema, yrnpaBieHUE

PykoBoauTens, MIKOJIBI ¥ HOAXO/BI B YIIPABICHUN
Opranu3allMoHHas CTPYKTYypa, pas3jielieHue Tpya, Tpyma.
JuBepcudukanys, ynpaBieHUEe, METObI yIIPABICHHUS.
Opranuzanus, Tpynna, JUCUUILUINHA.

Wepapxusi, MpUHIMITEI yIIPAaBICHUS, HeOpMaIbHAs OpTaHU3aLHS.

KonTpoubHoe 3axanne Ne2.
3ananme 1. J[ath pa3BepHYTHIN OTBET HA CIIECIYIOIINE BOIIPOCHI
Bapuantsl

1.

2.

10.

Onummre pauuoHaJbHBIA Ipouecc MNpUHATHS pemeHus. llouemy ero akTuBHO
UCIOJIb3YIOT TEOPETUKHU ?

Kakue QopMbl KONJIEKTHMBHOIO OOCYKICHHS M pEIIeHUs Mpo0JieM BaM M3BECTHBI,
IPUBEANUTE IPUMEPBI UX UCIIOJI30BAHUS B OpraHU3aLUsX.

KakoBa Tumnosas cxema aey0Boro coenjanusi? Kakue neicTBus ciaeayeT BBIIIOJIHUTD IIPU
€ro MoJAroToBKe?

KakoBa TunoBas cxema JesoBoro cosemanusa? Kakue neicTBus cieayeT BBIIOJHUTL Ha
OCHOBHOM U 3aKJIIOYUTEIBHOM ATalax ero npoBeaAeHus?

Kakue BHUIBI [€J0BBIX COBEIIAHWKA MOKET HCIOJIb30BaTh MeHemkep? Onummre ux
OCOOEHHOCTH.

[lepeuncnnure OCHOBHBIE IPEIBAPUTEIILHBIE YCIOBUS IPUMEHEHUS METOJAa MO3TOBOTIO
mrypMa. YTto XapakTepHO Ui Tpolecca NPUHIATHS pEUieHdus B (OpME MO3TOBOTO
mTypma?

HazoBure BepbanbHble 1 HEBepOaIbHbIE KaHaIbl KOMMYHHUKAIMH, UCIIOJIb3yEMbIE BAMHU B
nporiecce padboTsl. Kakre 0coOeHHOCTH UMEeT KaKIbli U3 HUX?

Kakue TpyaHoCcTH B mpoliecce KOMMYHHMKAIIMM BCTPEYAETE Bbl MPU BHIIOJHEHUHM CBOEH
paboTs? Kak UX MOKHO MPEOI0NIETh?

Onumure, Kak JEHCTBYeT B Ballled OpraHu3allid TaKOM KaHaJl KOMMYHHMKAIUM Kak
ciyxu. I[IpuBenure npumepsl.

OnummMre KaHajabl KOMMYHUKALIMU, UCIIOJIb3yEMbI€ BAMU B MPAKTUYECKOM J1€ATEIbHOCTH.
Kakue HaBbIKM M 3HaHUS MPU 3TOM HeoO0XxoauMsbl? [TpuBenuTe npumMepsl.

3aganue 2. OnpenenuTs TEPMUHBI, IPUBECTU TPUMEPBI.
BapuanTsl

AnpTepHaTUBA, PELIUITUEHT

BepOanbHblil A3bIK, CTyXH

HeBepOanbHbIif SI3bIK, COBEIIAHUE

Kanan kommyHuKauu, npodiema

PeneBanTHast unopmarus, cryxu

Pemenus, nnpopmanus

CuryanuonHblie (akToOpbl, KaHAI KOMMYHHUKAIIUU
Perunuent, npobiema

Nndopmanius, HeBepOanbHBIN A3bIK

10 MeTo/1bI IPUHATHS PELICHHUs, albTEpHATHBA

CoNoOR~ LN E

KonTpoubHoe 3anannu Ne3.
3ananme 1. /latb pa3BepHYTHIN OTBET HA CIIEAYIOLINE BOIPOCHI
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BapuanTsl

1.

SER A

10.

Kakoli Bki1ag B TeOpHIO yIIpaBiieHus1 opranusanueil BHec Jlaiikept Pencuc?

Kaxoit Bks1ag B TEOpUIO yIIpaBieHUs opranu3aiueii BHec A6paxam Macioy?

Kakoii Bkiaj B Teopuro ynpasieHus opranu3zamueii Buec Kieiiton Ansaepdep?

Kaxkoii BkJ1ag B TeOpHIO yripaBieHus opranusaiuei BHec Mak Knennana?

Kakoli Bki1aJ B TeOpHIO yIIpaBiieHUsl opranuszanueil BHec @penepux I'epudepr?

B uém 3akmodaercss CMBICT TEOPUM MOTUBALIMU, MpeaioxkeHHoW dpenepukom
Teiinopom? B uém cOCTOUT OrpaHUYEHHOCTD ATOH TEOPHH?

Onummure CyIHOCTh U YCJIOBHS HCIOJI30BAHUS MPEIBAPUTEIILHOTO KOHTPOJIS.
[TpuBenuTe NpaKTUUECKUE IPUMEPHI.

Onummre CyImHOCTh W YCJOBHS HCIOJNB30BaHMs TeKyllero koHtpois. I[lpuBemute
IIPAKTUYECKHUE TPUMEPHI.

Onummure CyHmIHOCTh W YCJIOBHUS HCIOJB30BAaHMS 3aKIIOUUTENIBHOIO  KOHTPOJIS.
[TpuBenuTe NPaKTUUECKUE IPUMEPHI.

[IpuBenure mnpuMepbl HUCIOIL30BAHUS OCHOBHBIX BHJOB IUIAHUPOBAHHSA B Ballel
OpraHu3aluu

3apanme 2. OnpenenuTs TEPMUHBI, IPUBECTH IPUMEPHI.
Bapuantsl

CoNoOA~WNE

10.

VYpasieHnue, MOTUBaLUs

VYipaBieHYeCKUN IUKII, PYKOBOJCTBO
[TorpeGHOCTB, TAaKTHKA

Crparerus, CTUMYJ

@yHKIMA yIIPaBJICHUS, ONIEPAaTUBHOE IUIAHUPOBAHKE
CrumynupoBaHue, NOTpeOHOCTH

KonTpouns, opranusanus

I'opu30HT NIIaHUPOBAHMS, TIOOLIPEHHE

Pa3znenenue tpyna, TMHEMHBINA PyKOBOIUTEND

D yHKIMOHAIBHBIN PYKOBOAMTEIb, JEIETUPOBAHUE

KonTposbHoe 3axanne Ne4.

3ananme 1.

ChopmynupoBaTh 0OCOOEHHOCTH CIEAYIOMIETO KaHajla KOMMYHUKAITIH.
Bapuantsr:

BOoo~NoGRWDNE

0.

BricTynienue Ha coBellaHuU
Cnywmanue

Urenue

JlenoBoe mUCHEMO
Tenedponnas cBszb
DJEeKTPOHHOE MOCTaHue
Cratbsi B MECTHOM meyaTu
Hesepb6ansHoe cooOrienne
Cnyxu

OdunmansHOe cooOIIEHHE.

3apanue 2. OnpenenuTs TEPMUAHBI, IPUBECTH IPUMEPHI.
Bapuantsr:

1. KommyHuKarus, peieBanTHas HHGOpMalus.
2.KonupoBanue nHpopmaluu, 1elerupoBaHue.
3.PackonmpoBanue nHpopMaIny, TTOTHOMOYHS.

4 .PerunuenT, OTBETCTBEHHOCTb IIPH JIeNIETUPOBAHUH.
5.1lym, kommpomuce.

6.00parHas CBsI3b, KOHCEHCYC.
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7.BepOanpHass KOMMYHHKAITUS, HETPOTPAaMMHUPYEMOE pPelIeHHe (CI1a00CTPYyKTypUPOBAHHOE).
8.HeBepbOanbHast KOMMYHUKAIUS, TPYIIIOBOE PELICHNE U €r0 BUJBI.

9.IlpunsiTHE pemeHus, BEpTUKAIbHAS KOMMYHHKAIIHS.

10.  T'opusoHTalbHAS KOMMYHHKAIHS, IPOTPAMMHUPYEMOE PEIICHHE (CTPYKTYpHUPOBAHHOE).

IIpumepHasi TeMaTHKa KypPCOBBIX padoT

1.  ®OyHKUUM B CUCTEME YIIPABICHUS, X 3HAUEHUE [ PeaTH3al[H TOCTABICHHBIX LIEJICH.
2. IloctpoeHue opraHu3alMOHHBIX CTPYKTYP.

3. IIpormecchl NpUHATHS PELICHUH B OpraHU3alltu.

4. Pa3paboTka 3aau CTpaTeruueckoro ynpaBjieHHs OpraHu3aLueH.

5. Bnusaue nporecca KOMMYyHHUKAUK Ha 3 PEKTUBHOCTD YIPABICHUS OpraHU3aIHCH.
6.  MeHeIKMEHT 4eI0BEYECKUX PECYPCOB.

7. MoruBanus B CUCTEME MEHEIKMEHTA.

8.  KoH(MKTBI ¥ TyTH UX TIPEOIOJICHHS.

9. DddekTHBHOCTH MECHEHKMEHTA OpraHU3aIliH.

10. MudopmannoHHbIE TEXHOJIOTHMH 00ecreueH s yIPaBIEHYECKON 1eATEIbHOCTH.

11.  CouunanbHO-3KOHOMHUYECKHE OCHOBBI YIIPABIICHUS OpraHu3aIiei.

12, Opranuzanus ynpaBlieHUsI COBPEMEHHON (HUPMOI.

13. Hcnonb30BaHue MOTHBAIMOHHOTO MEXaHU3Ma B YIPABICHUN OpPTraHU3AIHEH.

14, KoHTpo:jb B cucTeMe yIpaBeHUs OpraHu3alueil u noBeleHue ero 3hpekTuBHoOCTH.
15.  TloBeimenne 3pPEeKTUBHOCTH MPUHATHS U PEATH3ANNN YITPABICHYECKUX PEIICHHA.
16. BunsHue BHeuHel cpeabl Ha 3PPEKTUBHOCTD AESATEIHOCTH OPraHU3aLUH.

17.  YmpaBneHre KOMMYHUKAIIMOHHBIMH IPOLIECCAMU B OPTaHU3AIUH.

18. VYmnpaBneHnue MapKEeTHHIOBOM JEATEIBHOCTBIO B OpraHU3aLUU.

19. HHTerpanuoHHbIE MPOLECCH B YIPABICHUU.

20. Crparerust pa3BUTHSI HHHOBAIIHOHHOH JIESTEIFHOCTH B OpTaHU3aIINH.

21. DKOHOMHYECKHE METO]Ibl YIIPaBJIECHUS COBPEMEHHOM OpraHu3alien.

22. DyHKIMOHAIBHBIC CTPATETHH OPTaHU3AWI 1 TPOOJIEMBI HX pealln3aliu.

23. YnpaBieHue TpyJIOBBIMH pecypcaMH OpraHu3alnuu (yUpesxaeHus).

24.  VYmpaieHue MEpCOHAIOM B OPTaHU3AIMHA MAJIIOTO OU3HECA U IYTH €r0

COBEPLICHCTBOBAHHS.

25. VYmupasieHue BHEITHEOKOHOMUYECKOH NeATETbHOCTHIO (PUPMBI.

26. CoumanbHas OTBETCTBEHHOCTh COBPEMEHHOW OpraHU3aIliy U (OPMHUPOBAHNE
OpPraHU3al[MOHHOM KYJIbTYPBHI.

27. CuCTeMHBII TTOJIX0]] B MEHE/DKMEHTE M €r0 3HAYCHHE B YIIPABJICHUU OpPraHU3aIuei
(YyupexaeHuem).

28. Crparerust GopMHPOBaHHS KaJPOBOH MOJIUTHKHU B OPTaHU3AUH (YIPESIKICHUH).

29. IloBbimieHne 3pPEKTUBHOCTH OPraHU3aLUHU YIPABICHYECKOT0 TPy /Ia.

30. TloBblmeHNe KOHKYPEHTOCTIOCOOHOCTH OpPTaHU3alY KaK BaKHAsI CTpaTeruieckas 1eib
MEHE/IKMEHTA.

31. JlenoBble (KOHKYPEHTHBIC) CTPATETUH OPTaHU3AIHA, IPOOIEMBI UX peaTU3aIliH.

32. IlpoexkTHpoBaHHE CUCTEMBI MEHEIPKMEHTA COBPEMEHHOM OpraHMU3allly.

33.  JIumepcTBO M CTHIIh PYKOBOJICTBA, UX BIHSIHAE HAa 3P(HEKTUBHOCTH paOOTHI TPYIOBOTO
KOJIJICKTHBA OPTaHU3aLuH (YUPEKIACHUA).

34.  Vmuparnenue 3h(HEeKTHBHOCTHIO AATEIBHOCTH OpTraHU3aIuy (YIPEKICHHS).

35.  DKOHOMHYECKOe 0OOCHOBAaHHUE MPUHATHUS YIPABICHUYECKUX PELICHUH.

36. OpraHu3anoOHHBIC TPOIETYPHI IPUHATHS PEIICHHA U METOJIBI UX ONITHMHU3AIIHH.

37. IIpoexTupoBaHue HHPOPMALMOHHOTO 0OECTIeUeHHs! YIPABICHYECKUX PELICHUH.

38. PemHXMHUPUHT, €T0 CyIIHOCTh M METOIBI.

39. VYmnpaBieHue puckaMu B OpraHU3allvu.



40. HWadopManMoHHBIE TEXHOJOTUN 00ECTICUEHUS YIIPABICHYECKON NeITEIbHOCTH.
41. Oco0eHHOCTH U HEOOXOIMMOCTh COBEPLICHCTBOBAHUS YIIPABIICHUS OpraHu3aluei
(Y4peKICHUEM) B COBPEMEHHBIX YCIIOBHUSX.

K mpoMexyTOuHOH aTTecTaluu IOMyCKAITCS CTYACHTHI, MOJHOCTHIO OCBOUBIIKE MPOrPaAMMY
nuciuUIHHBL. OICHKA BBICTABIISICTCS C YUETOM CIICYIOMICH mikabl (Tads. 3).

Tabmuua 3
IMxana OLICHUBAHMA 110 JUCHUIIIIMHEC
sarubamibHas Cymma Kputepuu oueHuBaHus
cHcTeMa 0217108
OTIMYHO 91-100 |CryneHT IOKa3bIBaeT BBICOKMH YpPOBEHb 3HAHHMs Y4eOHOro Marepuala,

MPUBOJUT MPAKTHUYECKUE TPUMEPHI, PACKPHIBAET HE TOJHKO OCHOBHBIE
MOHSITHSI, HO ¥ aHATU3UPYET UX C TOUKH 3PEHUS PA3TUUHBIX SKOHOMHUYECKUX
mkoia. [IpodeccruoHanbHO, TPaMOTHO, MOCIEIOBATEIBHO, XOPOIIUM S3BIKOM
YeTKO W3JIaracT MaTepuall, apryMEHTHPOBaHO (OPMYIUPYET BBIBOJBL.
[IpaBuibHO pemraer 3agady. Ha monoiHUTENbHBIE BOMPOCH! OTBEUAET KPaTKo,
apryMeHTHPOBAHO, YBEPECHHO, 10 CYIICCTRY.

XOpOo1mIo 75-90 CTymeHT TOKa3blBaeT JOCTATOYHBIH ypPOBEHb 3HAHUS  JICKIIHOHHOTO
MaTepuaia, VyYeOHOM W METOAMYECKOH JHUTepaTypbl. YBEpPEeHHO U
mpodeCcCHOHANbHO, TPAMOTHBIM SI3BIKOM, SICHO, YE€TKO W IOHATHO H3Jaraet
COCTOSIHHE W CYTh BOIpOCa, HO TIPH OTBETE MOIyCKAeT HECYIICCTBEHHBIC
morpemHocTd. [lpu pemreHnn 3amadm  JOMYyCKaeT pacdeTHBIE OIMHOKH.
JloTIoTHUTEIRHBIC BOTIPOCH HE BBI3BIBAIOT CYIIECTBEHHBIX 3aTPyIHCHH.

YAOBIECTBOPUTEIHHO 60 - 74 CTyneHT mOKa3bIBaeT JOCTaTOYHBIC 3HAHUS JICKIIMOHHOTO MaTephaa, HO IpH
OTBETE€ OTCYTCTBYET IOJDKHASI CBsI3b MEXIY aHAIM30M, apryMeHTaluen u
BbIBOZaMu. Ha Bompochkl Owmiieta OTBEYaeT HEYBEPEHHO, JIOMYCKAaeT
3HAUMTENbHBIC TOTPEIIHOCTH, HE MOXKET pelluTh 3ajady 10 KoHma. Ha
JIOTIOJTHUTENIbHBIE  BOMPOCHI  3aTpyJHSETCS] C  OTBETaMH, IOKa3bIBaeT
HEI0CTaTOYHO TTyOOKHE 3HAHMUS.

HEyI0BJIETBOPUTENIBLHO 0-59 CryneHT noka3blBacT ciabble 3HAHMSA JIEKLIMOHHOTO MaTepualna, HEyBEpEeHHOE
U3JI0KEHHE BOIIPOCOB OMIIETa, 3aTPYJHACTCS C PEIIeHHeM 3aJadd, He MOXKET
NPUBECTH  TPUMEpbl W3  TPAaKTUKH, HENPaBWIBHO  OTBEYaeT Ha
JIOTIOJTHUTENbHBIE BOIPOCHI WIIH 3aTPYJHAETCS C OTBETOM.

4.4. Meronuueckre MaTepuabl 10 MPOLEAype OlEHUBAHUS

B cooTBercTBMM C TMOPAAKOM OpraHU3alMd MPOLENYpPbl TNPUMEHEHUs OauIbHO-
perituaroBoit cuctemol (m.4 ITlomoxkeHuss 0 OATLHO-PEUTHUHTOBON CHCTEME OLIEHKH 3HAHUI
oOyuatomuxcst Kuposckoro ¢unuana PAHXul'C ot 18.08.2014 r.) mpu 0CBOEHUU AUCHUIUINHBI
CyMMapHO€ KOJMYECTBO OAJIIOB MO TEKYyIIeH aTTecTaluu He npesbimaeTr 70 6amios (Tadin.3).

Tabmauma 4

@DopMbI TEKYILEro KOHTPOJIS MO AUCHUIUINHE « Teopus ynpaBieHUs» IS CTyI€HTOB
3a04HOM (OPMBI 00YUEHHUSI

Ne o/ HaumeHoBaHue Tem ®opmMa TeKyInero KoumuectBo
(pa3aeJioB) KOHTPOJIsA 0aJ1J10B
CymHOCT, ®W  COAepKaHHE  TEOpPUH onpoc 0-1 dana
YIPaBJICHUSL. KOMNemeHmMHOCMHO-
Tema 1 OpueHmuposanHvle 0-4 6amna
3a0aHus
00KAA0bL 0-1 dana
pepepamoi 0-1 dana
Hcropus pa3BuTHs ynpaBieHUECKON MBICIIN U onpoc 0-1 Gajra
Tema 2 —— 00KAA0bL 0-1 dana
pepepamoi 0-1 dana
Tena 3 CHCTeMHBIH TIOAXO/] B YIIPABICHUN onpoc 0-1 damna
npaxkmuieckue 0-4 damna
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Ne n/n HaumeHoBaHue TeM ®opmMa TeKyInero KosmuectBo
B (pasaenoB) KOHTpPOJIs 0aJ1J10B
KOHMPOAbHbIE 3A0aAHUS
00K1a0bl 0-1 banna
peepamul 0-1 damna
mecmuposanue 0-2,5 bayta
Vpasnenue o uemsiM (MBO) onpoc 0-1 banna
00K1a0bl 0-1 banna
Tema 4 npogeccuoHanbHo-
uccne008amenbeKue 0-4 damna
3a0aHusl
Pa3paboTka W NpHHATHC YIIPABICHYCCKUX onpoc 0-1 banna
peleHuit a360p KOHKpEeMHOU
Tema 5 ! lcjuyamfu 0-5 Ganna
00K1a0bl 0-1 banna
peepamul 0-1 damna
IIpoeKTHBII MOAX0 B YIPABICHHA onpoc 0-1 banna
pacuemmno-epaguueckas 0-5 6ana
Tema 6 paoma
denosas uzpa 0-5 damna
00K1A0bl 0-1 damma
pepepampi 0-1 6amra
Teopust ymIpaBieHUS] OpPraHU3ALMOHHBIMU onpoc 0-1 6anna
CHCTeMaMHu mecmupoganue 0-2,5 bamna
Tema 7
00K1A0bl 0-1 damma
pepepampi 0-1 6amra
VYnpasnenue H3MEHEHUSIMU onpoc 0-1 6anna
npogheccuonanbho-
uccieoogamenvckue 0-5 bamna
Tema 8
3a0anus
00K1A0bl 0-1 damma
pepepampi 0-1 6amra
Bcero no remam Kypca: 0-60 6a110B
3aBepiaroliiee TeCTUPOBAHHIE 0-5 6amioB
Pemenne 3agau 0-5 OaymtoB
HUTOI'O 0-70 6aJ0B

[TpoMexxyTodHasT aTTecTaIus MPOBOIUTCS B (pOopMe IK3aMEHA, MAKCHMAIIEHOE KOJTHYECTBO
OamoB He nipeBbiiaet 30 6amsos (Tabm. 5).

Tabmuma 5

IIxama oneHUBaHUS HpOMe)KYTOHHOﬁ aTTCCTAalluM 11O JUCHUIIIINHC

3amaHus IPOMEKYTOUHOM aTTeCTaIuH

KoanuectBo 0annoB

Bomnpoc 1 0-10
Bomnpoc 2 0-10
3anaua 0-10

bannbHO-pedTHHTOBAs cUCTEMa JTaeT BO3MOXKHOCTh B KaUeCTBE aJIbTePHATUBBI OLIEHUBATD
paboTy cTyJeHTa B TeueHHe cemecTpa B ooveme 100 OGamioB, 6e3 mpoBeAeHUs 3aueTa WIU
sK3aMeHa B TpaauiinoHHON dopme (m.4 [lonoxkeHust o 0aUTbHO-PEUTUHTOBOM CHCTEME OIICHKHU
3HaHuil oOyuatomuxcs Kuposckoro ¢ummana PAHXul'C ot 18.08.2014 r.). B sTOM ciyuae
UTOTOBasl OIIEHKA M0 y4eOHON NUCUUIUIMHE BBICTABISIETCS B BEIOMOCTh M 3a4ETHYIO KHUKKY Ha
OCHOBE HaOpaHHOTO KOJMYECTBa OAIIIOB.
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5. MeToauueckue YKazaHus AJId oﬁyqalomnxm 110 OCBOCHHUI0 JTHUCHHUITJINHbI

OO6yuenne mo muctumuinHe «Teopusi ymnpaBieHHs» OCYLIECTBISETCS Ha ayAUTOPHBIX
3aHATUAX (JEKUMU M TPAKTUYECKUE 3aHATHUS]) M TOCPEJICTBOM BBIMOJHEHUS CTYJECHTaMU
caMoCTOsTeNbHOIM paboThl. [IpakTHueckue 3aHATHS MPOBOJATCS B Pa3NUYHBIX (OpPMAaxX C LENbIO
BBISIBJICHUS TIOJIYYEHHBIX 3HAHWM, yMEHUW, HABBIKOB M KOMIETEHIIMH C MPOBEACHUEM
KOHTPOJIbHBIX Mepornpustuil. Ilpu BBINONHEHHWH 3aaHUN CaMOCTOSITENLHOM pPabOThl BakKHO
YMETh MOJIH30BATHCS YICOHO-METOAMUECKOM TOKYMEHTAIUEH IO TUCITUILINHE.

MeTtoauyeckue peKOMEHJAIMM [0 OPraHU3allid CaMOCTOSTEJbHON pPadoThI
o0y4aronierocsi.

VYcnemHoe OCBOEHHME AUCLUIUIMHBI IIPEANOJIAracT akTUBHOE, TBOPYECKOE YYacTHE
oOyuaroimuxcs Bo Bcex (popmax yueOHbIX 3aHATHH, ONpeeeHHbIX I JAHHOM JUCLUIUINHBL.

CamocrosaTrenbHas paboTa OO0yYarOIIUXCs MPEINOiIaraeT U3y4eHHEe B COOTBETCTBUU C
JAHHBIMM METOJMYECKHMHU DPEKOMEHJIALUAMM Y4eOHBIX MaTepuanoB, HHTEPHET-PECYpPCOB;
BBINTOJIHEHHE JJOMAITHUX KOHTPOJIBHBIX 3a/IaHMid, TOATOTOBKA pedepara, 1o OJHOM U3 TeM Kypca,
HOJrOTOBKA J0KJIaaa B (popMe YCTHOIO COOOLIEHUs MO TeMe pedepaTa, HOATOTOBKY K OIpocam
110 TEMaM JTUCLUIUIAHBIL.

JU1sl yCHeImHoro yCBOSHHsI JaHHOM TUCHUIUIMHBI 00yUaroIUNACS 1O0JIKEH:

» [Ipociymars Kypc JeKIM 10 JAHHOW IUCLIHILINHE

* BpINOIHUTH BCE 3a/laHus, pacCCMaTPUBAEMBbIE HA IPAKTUYECKUX 3aHATHAX

* BbInonaHUTh BCE JOMAIIHKAE 3a/1aHMs, I0Jy4aeMble OT IIPEN0IaBaTelIs

* TloaroroButh pedepar ¢ nocueayrouei 3auuToil B hopme 1oknana

Bonpock! [u1st caMOCTOSATENBHOM MOITOTOBKH (CAaMOTIPOBEPKH):

[lepeuncnure ocHOBHBIE (DYHKIIUH yIIPaBICHUSI.

Ha3zoBute npeacraBuTeleil HAyYHOW MIKOJIBI YIIPABICHHUS.

Hazosure HpeI[CTaBI/ITeJ'IGI\/'I KOHIOCIIIWU I'YMaHUCTUYCCKOI0O MCHC[PKMCHTA

OmnummTe OCHOBHBIC HJIEH TYMaHUCTUYECKOTO MEHEKMEHTA.

PaCKpOﬁTe COZACPIKAaHUE OCHOBHBIX MOHATHHA CHCTEMHOTO nmoaxoga MpPpHUMCEHUTCIIBHO K
YIPaBICHUIO COIIMATBHO-?)KOHOMUYECKIMHU CHCTEMaMH.

[IpuBeaute npuMepsl AEUCTBUS MOJIOKUTEIBHBIX U OTPULATENIbHBIX OOPATHBIX CBSA3EH B
HpUpPOJIE U OOIIECTBE.

Ha3zoBuTe 0CHOBHBIE ATAITBI MPOLIEcca Pa3padOTKH YIPABICHUECKOTO PEIICHHUS.

Kakune MeTosp! ynipaBieHns: pUCKOM BbI 3HaeTe?

Kakum TpeOoBaHMSM OTBEYAET yIpaBlieHUECKas 1EeITh?

10 [TpuBenuTe NpUMeEpH! YIPaBICHUYSCKHX LIEJIeH pa3HOTO YPOBHSI.

11. Yro Takoe aepeBo uemnei?

12. B yeM npenMymiecTBO MPOEKTHOTO 1Mo1Xo/a?

13. Kakue Tumsl OpraHu3aliiOHHBIX CTPYKTYP BBI 3HaeTe?

14. OnuuMTe OCHOBHBIE METO/IBI PA3BUTHSI YETIOBEUECKIX PECYPCOB.

15. Ha3oBuTE OCHOBHBIE 3Tallbl YIIPABIECHUS U3MEHEHUSIMU

16. B uem 3akito4aeTcs CyIIHOCTh MEHEDKMEHTa KauecTBa?

17. Ha3zoBuTE OCHOBHBIE ITIOHITHASA CUCTEMBI MEHEPKMEHTA KaueCTBa.

s E

o

© o~

JInst caMOCTOATENBHON IMOArOTOBKM CTYJIEHTHl MOTYT HCIIOJB30BAaTh KaK OCHOBHYIO
PEKOMEHJIOBAaHHYIO JIUTEPATYPY, TaK M JONOJHUTENbHYI. IIpn moAroroBke K [TOKIAAOB,
pedeparoB M JOMAIIHUX MPAKTHYECKUX 3aJaHUN CTYyJAEHTaM PEKOMEHAYEeTCS HCI0JIb30BaTh
Wuble nctounuku u HTEpHET pecypcesl, IpeacTaBiIeHHbIE B pa3jaene 6 nanHoi PIIJI.
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MeTtoauyeckue peKOMeHAAIMH 110 OCBOCHHIO JIEKIIHOHHBIX 3aHATHI

Jlekums sBisieTcst ISl OOydYaromierocst BakHOM (OpPMOIl TEOpEeTHYEeCKOro OCBOCHUS
KOHKPETHOW TeMbl WJIM BOIpOca JUCHUIUIMHBL. Ha nekuusx oOyyaromuecs MOIy4YaroT
uH(pOPMAIIMIO 10 JUCHUIUIMHE, TOMOTAIONIYI0 CTYJIEHTY COPHEHTHUPOBAThCS B Macce
uH(pOpMaLIUU AJI CAMOCTOSITENILHOTO OoJiee TITyOOKOTr0 OCBOCHHS TEMBI.

Pabora Ha JeKIMM SBISIETCS OYEHb BAXKHBIM BHJIOM CTYACHUECKON NEATEIHHOCTH IS
W3YYCHUS JUCUUIUIMHBL. YMEHHE CTYACHTa COCPEJOTOYEHHO CIyIIaTh JIEKIIUH, aKTHUBHO,
TBOPYECKM BOCHPUHUMATh H3JIATa€MbIE€ CBEICHHS SBIISICTCS HENPEMEHHBIM YCJIOBHEM HX
IyOOKOr0 M MPOYHOTO YCBOCHMSI OOIIEKYJIbTYPHBIX M MPOdEeCCHOHAIbHBIX KOMIIETEHIUH, Ha
KOTOpbIE HalleJIeHa UCIHUILINHA.

BuumarenbHOE ciyliaHue W KOHCIIEKTHPOBAHHE JICKIMI MpenoyiaraeT MHTEHCHUBHYIO
YMCTBEHHYIO JI€ATEIIbHOCTh CTyJeHTa. KOHCIEKT SBIsSETCS MOJIE3HBIM TOTAa, KOTJa 3aluCcaHo
camMoe CyIeCTBEHHOE, OCHOBHOE. JTO MOJKHO OBITH CAENaHO caMuM cTylaeHToM. He Hamo
CTPEMUTBCS 3aMUCaTh JIOCIOBHO BCIO JICKIMIO. 3amUCh JICKIIMH PEKOMEHAYETCS BECTH 10
BO3MOXXHOCTH COOCTBEHHBIMU (opMynupoBkamu. KOHCHIEKT jydille moapa3aensaTh Ha MyHKTHI,
naparpadsl, cobmogas KpacHy CTpOKy. [IpuHIHMNHAaIbHBIE MecTa, OnpeaeiacHus, (HOPMYIITbI
CIIelyeT COMPOBOXKIATh 3aMeuaHusMU: "BakHO", "0cOOEHHO Ba)KHO", "XOpOIIO 3almOMHUTH" U
T.I. WIA TOMYEPKUBATh KpacHOW pyukoil. llemecooOpasHo pa3paborate COOCTBEHHYIO
CUMBOJIMKY, COKpAIIeHHsI CJIOB, YTO MO3BOJIUT CKOHIICHTPHUPOBATh BHUMAHHUE CTYAEHTa Ha
Ba)KHBIE CBEICHUSI.

[IpocaymmBanue U 3amuch JIGKIMM MOXHO MPOU3BOAUTH MPU MOMOIIU COBPEMEHHBIX
YCTPOMCTB (TUKTOPOH, HOYTOYK, CMapT(OH U T.I1.).

Jiis yno6cTBa BOCIIPUSATHS TEOPETHUECKOTO MaTepraia Kax/jas JeKIUsl COMPOBOXKIACTCS
AJIEKTPOHHOM ITPE3EHTALUEH.

PaGotas Haj KOHCIIEKTOM JIEKIIMii, BCer/ia CeAyeT UCIOIb30BaTh HE TOJIBKO YUeOHHK, HO
U Ty JUTEPATYypy, KOTOPYIO TOTOJHUTEIFHO PEKOMEH]I0BAJ JIEKTOP, B TOM YHCJIE€ HOPMATHUBHO-
MIPaBOBBIE aKThl COOTBETCTBYIONLICH HampaBlieHHOCTU. VMIMEHHO Takas cepbe3Has paboTa Ha
JEKIHUSIX W C JIEKIMOHHBIM MaTepHaIOM TIO3BOJIMT TJIYOOKO OBNAJETh 3HAHUAMH U
chopMupoBath MpodeccnoHaTbHbIE KOMITETEHITHH.

[Ipu mpopa®oTke JNEKIMOHHOTO Marepuana CJleayeT HMETh B BHIY, YTO B JICKITUSIX
packpbiBaloTCa HauOoyiee 3HAYMMbIE TIOJNOKEHUS ¢ UAEH JUCHUIUIMHBI, KOMIUIEKCHOE
dbopMHupOBaHNE HEOOXOIUMBIX KOMIETCHIIMN TPOUCXOIUT B XOJ€ MPAKTUUYECKUX 3aHATHH U
CaMOCTOSITENIbHOM paObOoThI HaJl Y4eOHBIM MaTEpPUATIOM.

MeTtoanyeckue yKa3aHHsi 10 TMOATOTOBKe K NPAKTHYECKHMM 3aHATHSIM IO
AUCHUIIAHE

I[J'Iﬂ yCO€UIHOTO YCBOCHHA OUCHUIIJIMHBI O6y‘-IaIOIIIPII>iC5[ JOJPKEH CHUCTEMATHYCCKHU
TOTOBHUTHCS K CEMUHAPCKUM 3aHATHSIM. J[J1s1 3TOr0 HE00X0AUMO:

1. ITo3HAaKOMUTECH C IUIAHOM CCMHUHAPCKOI'0 3aHATHA.

2. 3yunuTh COOTBETCTBYIOIIME BOMPOCHI B KOHCIEKTE JCKIMA W pa3gaTOYHOM
marepuare.

3. T1oaroToBUTHCS K 0OCYKIACHUIO BOTIPOCOB JIISI TUCKYCCHH.

4, CucreMaTHyecKu BBITIOJIHATH 3a1aHusA npenoaaBaTeiid, npeajiaracMbie JJIA
BBIMOJIHEHUS BO BHEAYAUTOPHOE BpeMs (ITOArOTOBKA pedepaToB, TOKIAI0B U JP.).

B xome ceMHMHAapCcKMX 3aHATHA CTYIEHTHI IOJ PYKOBOJACTBOM IIPEMNOJABATENI MOTYT
paccMOTpeTh pa3JInYHbIC TOYKU 3PECHHUS CICHUAIMCTOB MO 00CyXKaaeMbiM mpoOiemam. Ha
CEMUHAPCKUX 3aHATUAX MO JUCHUIINIMHEC MOTI'YT HCIIOJB30BATBHCA CICAYIOHIUC (i)OpMBI pa6OTBI
00y4Jaromuxcs:

®* YCTHBIC OTBCTHI Ha BOIIPOCHI IpEoaaBaTeIsd 10 TEME CEMHUHAPCKOT'O 3aHATHUSA,

* BBINOJHCHHUE TIPAKTUYCCKUX 3aJIaHUI B TIOJTPYIIax
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* TpynmnoBoe oOCYXJIeHHE TOW WM MHOU MPOOJIEeMbI MOl PYKOBOJCTBOM U KOHTPOJIEM
MpEeno1aBaTelis;

* 3acIyUIMBaHUS U 00CYXACHUE JOKIIAJIOB;

* BBINIOJIHEHUE TECTOBBIX 3aJJaHUM;

MeTtoanuyeckne yKa3aHus 10 NOAT0TOBKe K TeCTUPOBAHHUIO

[Ipu moAroToBKE K TECTUPOBAHUIO CIIEAYET YUYUTHIBATH, YTO TECT MPOBEPSET HE TOJIBKO
3HAaHHWE TIOHATUW, KaTerOpWi, COOBITHH, SBICHUIH, yMEHHS BBIICIATh, AHAIM3UPOBATH U
0000maTh HamboJiee CYIIECTBEHHBIC CBSI3M, TMPU3HAKKW W TPUHIUIB Pa3HBIX SBICHUHA U
npoueccoB. [loaToMy mpu MOArOTOBKE K TECTy HE CIHEAYET MNPOCTO 3ay4yHMBaTh MaTepuall,
HEO0OXOAMMO TMOHSTH €ro JOruKy. [IoaroToBKe CrocOOCTBYET COCTABIICHHE Pa3BEPHYTOIO IJIAHA,
TaOJHI], CXeM. BOJIbIlyr0 MOMOIIb OKa3bIBAIOT MHTEPHET-TPEHAXEPhl (Hampumep, I-exam.ru),
MO3BOJISIONINE, BO-TIEPBBIX, 3aKPEMHUTh 3HAHUS, BO-BTOPBIX, MPHOOPECTH COOTBETCTBYIOIIHE
MICUXOJOTUYECKNE HABBIKA CAMOPETYJISIUUA U CAMOKOHTPOJIS.

TectupoBanue wHMeeT psAJ OCOOCHHOCTEHW, 3HAHME KOTOPHIX IIOMOTAeT YCIEIIHO
BBIIIOJIHUTh TECT. MOXHO JaTh CIEAYIOUIME METOJMYECKHE PEKOMEHAAIMU: CIEAYET
BHUMATEJIbHO H3YyUUTh CTPYKTYPY TECTa, OLICHUTH O0OBEM BPEMEHH, BBIACISIEMOr0 Ha JIaHHBIN
TECT, YBHJAETh, KAKOrO THIA 3aJaHUS B HEM COJEpKaTCsA; OTBEYaTh HA TE€ BOIPOCHI, B
MPAaBWIBHOCTU PEIICHUS KOTOPHIX HET COMHEHHWH; OYEHb Ba)KHO BCErJa BHUMATEIbHO YUTATh
3aJ]aHus 10 KOHIIA, HE NBITAsICh MOHAThH YCIOBUSA «, IO TIEPBBIM CIIOBAM,).

MeTtoauyecKkue yKa3aHus 10 MOATOTOBKE K ONMPOCY

[ToaroroBka K 3aHATHSIM JOJDKHA HOCHTH CHUCTEMATHUYCCKHUN XapaKTep. DTO IO3BOJIHUT
oOyJaromeMycs B IOJIHOM 00beMe BBIIIOJIHATE BCe TpeboBaHus npenogaBatelss. O0ydaronmmcs
PEKOMEH/IyeTCsS W3ydaTh KaK OCHOBHYIO, TaK M JIONOJHUTEIBHYIO JIUTEPaTypy, a TaKxKe
3HAKOMHTBCS ¢ VIHTEepHET-UCTOYHUKAMHU (CIHCOK TMPUBEACH B paboyeil mporpamme 1o
JTUCITUTIIINHE).

[ToxroroBka oOydaromuUXcss K ONPOCY MPEANOaracT HW3YYeHHEe B COOTBETCTBUU
TEMaTUKOH AUCHIHUIIIMHBI OCHOBHOM/ TOMOTHUTENBHOM IUTEPaTyphl, HOPMATUBHBIX TOKYMEHTOB,
WHTEPHET-PECypPCOB.

KpaTkue MeToguyeckue ykazaHus o Hanucanuio pegepara

Pedepar sBisercss caMoCTOSTEIbHON NpakTHUeCKoW paboToil crtyaeHta. OH Npu3BaH
OTIpEeNIUTh CTENEHb OCBOEHMSI CTYJEHTOM 3HAaHUN M HABBIKOB, MOJYYEHHBIX UM B IpOLECCEe
U3y4eHUs JUCUMIUIMHBL. JlaHHbBIM BHMJ paboThl HWHAMBUAyaleH U caMmocrosTeneH. He
JIOTTYCKaeTCsl MPsIMOE 3aMMCTBOBAHHE MaTEpUAIOB U3 KAKUX-TMOO MCTOYHUKOB 0€3 CChUIOK Ha
Hux. [IpoBepka Tekcra pa®OThl Ha HaJW4Me 3aMMCTBOBAHMM U3 JIPYIMX HCTOYHHUKOB
OCYIIECTBIIICTCS C TOMOIIBIO CHUCTeMbl «AHTHILIaruat» (antiplagiat.ru), Bxoa KoTopyro
ocylIecTBIsieTCs yepes «JInuHblii KaOMHET» CTy/eHTa.

TexcT paboTbl JOMKEH OBbITh HAaNMCAH JUTEPATypHBIM S3bIKOM B Hay4YHOM CTHIIE.
OdopmileHne TEKCTa TakXKe JODKHO OBITh BBIOJHEHO IrpaMoTHO. Cnemyer m30eraTh MyCThIX
IIPOCTPAHCTB U, TeM Oosee, cTpaHull. Ha Bce TaOnuibl, pUCYHKHM U JAWarpaMMBbl JI€JIar0TCs
CCBIJIKU B TEKCTE.

Pabota o6bemom ot 10 1o 15 ctp. BemmonHsercs B Gopmare A4. Hlpudt — Times New
Roman, 11151 3aroyioBKoB Joryckaercst Hcnoyib3oBanue mpudTa Arial. OCHOBHON TEKCT pabOThI
Habupaetcs 14-m mpudrom uepes 1,5 unTepBaia, BRIpaBHUBAHUE 10 HIMPUHE, MEKOYKBEHHBIN
uHTepBasl «OOBIYHBIN», KpacHas cTpoka 1,25 cM. ABTOMaTHYECKH PacCTaBIIAIOTCS MEPEHOCHI.
[Tomst: Bepxuee 2,0 cm, HmwkHee 2,0 cM, eBoe 3 cM, paBoe 1 cm. [IpomexxyTkn Mex Ty ab3aramu
OTCYTCTBYIOT. BBeneHue, TIaBbl, 3aKIIOYEHHE, CIOUCOK JIUTEPAaTypbl W MPUIIOKEHUS
(dbopMaTUpPyIOTCS KaK 3ar0JIOBKH IEPBOT0 YPOBHS M HAUWHAIOTCS KaXKIbI C HOBOM CTPaHUIIBL.
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CHOCKM Ha MCTOYHMKH JAENAIOTCS BHU3Y CTpaHUIbl. TaOnuibl U pUCYHKH HYMEpYIOTCS
otnenbHO. HoMep BKIIIOYaeT HOMeEp TTIaBbl U HOMEP PUCYHKA/TaOJIUIIbI B TAHHOM TIIaBe.

Crpanunbl pabOThl JOMKHBI OBITH MpPOHYMepoBaHbl. HyMepauuss HauyuHAETCS CO
CTpPaHUIIBI C OTJIABIICHUEM, HA KOTOPOU cTaBUTCSA Iudpa «2» u aanee — no nopsaky. OkoH4aHue
HyMepaluy NpPUXOJUTCS Ha TMOCIEAHUNA JUCT cnHcka jaureparypbl. Homep cTaBUTCS BHU3Y
CTpaHUIIbI cripaBa. Ha cTpaHuIax ¢ mpUIOKEHUSIMA HOMEpA HE CTaBSITCS, M B OTJIABIICHUE OHU
HE BBIHOCSTCS. B ornaBineHnn ykasplBaeTcsi TOJIbKO HOMEp MEPBOTO JIMCTA MEPBOTO MPUIIOKEHUS.

CrpykTypa pedepara BKIIOUYALT:

1. BBenenue:

— YKa3bIBaeTCsS aKTYalbHOCTh NPOOJIEMATHKH, 0003HAYACTCS MPOOJIIEMHOE IOJIE, IeNb

HCCJICIOBAHMUSI.

2. OcHoBHOE coniepkanue pedepara:

— MOcJeI0BaTeNIbHO B Maparpadax pacKpbIBalOTCsl TEMaTUYECKUE Pa3/IeIbl.

3. 3akitoueHue.

4. CIMCOK UCTOYHUKOB U JINTEPATYPHI.

MeToanyeckue peKOMeHIAIMH 10 MOATr0TOBKe J0KJIaaa

Jokian — 310 oduImanbHOE COOOIICHHE, MMOCBAICHHOE 3a/IaHHON TEME, KOTOPOE MOXKET
COJIepKaTh OMUCAHUE COCTOSHUS JIe] B Kakoi-T100 cdepe NesaTeIbHOCTH WIH CUTYAIl|H; B3I
aBTOpa Ha CUTYAIMIO WX MPoOIeMy, aHaJIN3 U BO3MOXKHBIE IIyTH pemeHus mpoodiaemsl. Jlokman
JOJIKEeH OBITh IPEJICTaBICH B yCTHOH (opme. XKenareabHo 0Kl CONPOBOXKIATH AIEKTPOHHON
IIPE3ECHTALUEH.

CTpyKTypa 0K/Iaa BKIIOYAEeT:

1. BBeaenue:

— YKa3bIBaeTCs T€Ma U LeJb JOKIaa;

— 00o3HauaeTcs MpoOJIEMHOE IMOJIe W BBOJAATCS OCHOBHBIC TEPMHUHBI JOKJIANa, a TAKXKe
TEMaTUYECKHE Pa3/ieiIbl COACPIKaHMS TIOKIIAa;

— HaMCYaKTCsI METOIbI peHIeHI/ISI HpGI[CTaBJ'ICHHOI\/’I B OOKJIAaIe HpO6J’IeMBI 158
MpeJnoiaraeéMble pe3yabTaThl.

2. OCHOBHOE cofIepKaHue JOKIaaa:

— TMOCJEeI0BATENIbHO PACKPBIBAIOTCS TEMAaTUYECKUE pa3Jieibl JOKIaa.

3. 3ak/Ir0YeHHE:

— TIPUBOJISITCSI OCHOBHBIE PE3YNIBTATHI M CYXKICHUS aBTOPA MO MOBOJY MyTe BO3MOKHOTO
pelIeHNs pacCCMOTPEHHOM MPoOIeMBbl, KOTOPbIE MOTYT OBITH O()OPMIIEHBI B BU/I€ PEKOMEH AU .

TekcT noknana AOMKEH OBITH IOCTPOEH B COOTBETCTBUH C PETJIAMEHTOM MPECTOAIIETO
BI)ICTyrIJ'IeHI/ISI.

MeTtoauyeckue peKOMeHAAlMHU 110 NOATOTOBKE K JUCKYCCHH

Jluckyccust — 3TO MyONUYHBIM JMAJOr, B MpPOLECCe KOTOPOro CTAIKUBAIOTCS, Kak
IPaBUJIO, MPOTUBOMIOJOXKHBIE TOYKM 3peHus. Jluckyccusi uMeeT J[1B€ OCHOBHBIE LIEJH:
UH(POPMALIMOHHYIO IIeJIb: BBIIBUTH CYTh CIOPHOTO BONpOCA, YETKO 0003HAUUTh BCE TOYKHU
3peHus; UeNb BO3JEHCTBUS, YOEXKIEHHUS: C TIOMOIIbIO TPUBEJIEHHBIX AapryMEHTOB U
JI0Ka3aTe’IbCcTB yOeAUTh COIEPHUKA B PABOTE CBOMX B3IJISJIOB.

[Ipn moarotoBke mo TeMe HAJ0 PACCMOTPETh MO3ULUU «3a» U «mIpoTuB». Kaxnas
MO3UILMS JI0JIKHA COAEPKATh:

1) onpenenenre TeMbl, 00BICHEHNE KITFOUEBBIX TTOHITHI TEMBI,

2) popMyIMpOBKY OCHOBHOI'O T€3UCA, C TOUKH 3PEHUSI KOTOPOTro OyJeT JOKa3bIBaThCs Ta
WM WHas O3ULHS;

3) apryMeHTHI U J10Ka3aTeIbCTBA (C OMOPOM HA TEKCTHI XYA0KECTBEHHOM, KPUTHUYECKOH,
Hay4YHOU U MyOIMIMCTUYECKON TUTEPaTyphl).
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Yenex B JUCKYCCHMM B 3HAQUMUTEIBHOM CTENEHU 3aBUCUT OT AapryMEHTOB, KOTOpPBIE
IIPUBOJSATCS B ITOAJEPIKKY BBIABUHYTOI'O TE3HUCA.

JUis  BeneHus TNPOAYKTUBHOM JHUCKYCCHM CTOPOHBI JOJDKHBI yMEThb  3a/aBaThb
UH(POPMATUBHBIE U KOPPEKTHBIE BOIIPOCHI APYT JIPYTY.

IIpesxne 4em BeICTYymaTh, HAJ0 YETKO OINPEAEIUTh CBOIWO mo3uuuio. [IpoBepurs,
NpPaBWIBHO JM TOHSATa CyTh NpoOiembl. BHUMaHMe K BBICTYIUICHHIO OIIMOHEHTa. Jlyummm
Croco0OM JI0Ka3aTeIbCTBA MJIM OIPOBEP)KEHMs sBIAIOTCA OeccriopHble (akThl. Jlydmumm
croco0oM yOeauTh IPOTUBHUKA SBJISIETCS YEeTKask apryMeHTanus 1 Oe3ynpeunas joruka. Hemp3s
MCKa)KaTh MBICJIM U CJIOBA CBOMX OIIIOHEHTOB.

MeToanyeckue yKa3aHHus MO MOATOTOBKE MNPAKTUHYECKOr0 KOHTPOJIbHOI0 3a1aHUA

JloMamHue KOHTPOJIBHBIE 3aJaHUS 10 JUCLUIUIMHE TMPEICTABISIOT NPAKTHYECKUE
3a1aHus, KOTOPBIE BBINOJHSIIOTCS CTYJIEHTOM CAaMOCTOSATENBHO U CHAKOTCS IPENOJaBaTeN0 B
NUCbMEHHOM BujE. [Ipu BBINOMHEHUH JHOMAITHEro 3aJaHusi HEOOXOJUMO MOBTOPUTH MaTepual
JCKIMOHHBIX M TPAKTHUYECKUX 3aHATUH, UCIOIB30BaTh MaTepuaibl Y4eOHOIl nuTeparypbl U
pecypcsl HHGOPMAITMOHHO-KOMMYHHUKATUBHON ceTh «HTEepeHT», BKIIIOYas MEpeyYeHb y4eOHO-
METOJUYECKOr0 00ecIedeH s ISl CAMOCTOATEIbHON paboThl 00yUaOLUXCs [0 TUCIUTUINHE.

MeTtoauyeckue yka3aHus 10 NMOATO0TOBKe KypCcOBOil padoThI

B mpouecce ee HamucaHHMs CTyIEHT JOJDKEH II0Ka3aTb YMEHHME IPUMEHSATh 3HAHMA,
KOTOpbIE OH TMOJNy4WJI B pe3yJbTaTe HW3YyYeHHUs JaHHOTO Kypca, B cdepe ymnpaBieHUs
KOHKPETHBIM YUpEeXJIeHHEM WIH opraHuzanueil mo6oi ¢popmsl cooctBeHHOCTH. [Ipn Hanucanuu
KypcoBO#l pabOTbl HEOOXOAUMO MPOSBUTH HABBIKM CaMOCTOSITENIbHON paboThl, T0Ka3aTh YMEHUE
H0JIb30BAThCSl JIUTEPATYPOI, HOPMATUBHBIMU JOKYMEHTAMH U (PaKTHUECKUM MaTEPUAJIOM.

Pabora nomxHa ObITH BBIOJIHEHA HA IMPUMEPE KOHKPETHOW OpraHM3allM, YUPEKICHMUS,
OpraHa rocyapCTBEHHOW BJIACTH M yNpPaBJIECHUS U MPOWLIIOCTPUPOBAHA CXeMaMH, Tpapukami,
AHAINTUYECKUMU TabnuuaMu. M3noxeHne TeMbl 3aBepIIaeTCsl BBIBOJAAMU U MPEeASIoKeHUsIMU. B
KOHIIE paboThl NPUBOJIUTCSA CIHUCOK HCIIOIB30BAHHOM CTYAEHTOM JIMTEpaTypbl C YKa3aHUEM
aBTOPOB, Ha3BaHUH pabOT U U3AATEIHCTBA.

O0BeM paboTbl — 33—35 cTpaHUI] MAIIMHOIMCHOTO TEKCTA.

CrpykTypa KypcoBOW paOOThl BKJIIOYAET TUTYJIBHBIA JIUCT, COJAEp)KaHUE, BBEICHHE,
OCHOBHYIO 4acTh (3 TIJIaBbl, KaXJas U3 KOTOPBIX JenuTcs Ha 2—3 maparpada), 3akiroueHue,
CIIMCOK MCTIOJIb30BaHHOM JINTEPATYPbl, PUIOKEHUS (110 MEpe HEOOXOAUMOCTH).

Beenenne. Bo BBe/ieHnN 000CHOBBIBAETCSl BEIOOP TEMBI, TOKA3bIBAETCS €€ aKTyalbHOCTh U
MIPAKTUYECKasi 3HAYMMOCTh, YKa3bIBA€TCs OOBEKT U MPEIMET UCCIIEAOBaHUS, ONPEAEISIOTCS LeNn
¥ 3a/1a41 MCCIIE0BAHUS, METO/Ibl 1 UCTOUYHUKH HUH(popMauu (00beM 1-3 cTpaHUIIbI).

IlepBasi rnaBa HocUT TeopeTHyeckuid xapaktep. B Helt paccMmaTtpuBaroTcs paOOThI
OTEYECTBEHHBIX M 3apyOekHbBIX aBTOPOB [0 TEOPUU YIPABJICHUS M MPAKTUKE aHAIU3UPYEMBIX B
KypcoBoil pa0oTe mpobiieM U BO3MOMKHBIX HANpaBICHUM UX PpELIeHMs, JaeTcs HUX OICHKA,
00OCHOBBIBAaETCS COOCTBEHHAs MO3MIMSA CTyJAeHTa. TeKCT JOJDKEH COoJepXaTh CChUIKM Ha
UCIIOJIb3yeMble HUCTOYHMKUA. B 3Toil rnaBe JOMKHO OBITh IOKAa3aHO, Kakue HUMEITCS
TEOPETUYECKHE M METOJMYECKHE MOJXO/bl K paccMaTpuBaeMoi Mpobieme, Kakue W3 HHX, 10
MHEHHIO CTY/IEHTa, HauboJjee MpueMseMbl JJIsl 00bEKTa UCCIIEOBAHNS U BEIOPAaHHON TEMBI.

Bropas riaBa HOCHT aHalIUTUMYECKUH Xxapakrep. B Hell gaercs XapaKTepuCTHKa
YUpEXKJIEHUS WIM OpraHu3allid, MO MaTepuajlaM KOTOpPbIX IPOBOJUTCS HCCIEAOBAHUE U
MIOKA3bIBAETCSI COCTOSIHME MpEAMETa MCCIEAOBaHMA. PacKpbIBalOTCS OCHOBHBIE  BUIBI
NEeSTeNIbHOCTH;  XapaKTEepUCTUKA  BBIYCKAeMOM  MPOAYKUMH  (IPOU3BOJUMBIX  padoT,
OKa3bIBAEMBIX YCIYT, BBIIIOTHAEMbIX (PYHKIUI); cXeMa MPOU3BOJCTBEHHOW U OpraHU3allMOHHON
CTPYKTYpbI; PE€XHM U perjaMeHT paboThl, TaOJIMIBI OCHOBHBIX IIOKa3aTelel u japyras
uHpOpMaLKs IPUMEHUTENBHO K TEME.
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CTyneHT He orpaHMYMBacTCA KOHCTaTaluuel (hakToB, a BbIABISAET MPOOIEMbl M TEHICHLIIUU
pa3BUTHs OOBEKTa, BCKPHIBAET HEAOCTATKM W AaHAIM3ZUPYET NPUYMHBI, UX OOYCIOBHUBILIHE,
HaMeyaeT IyTH BO3MOXHOI'0 YCTPaHEHHUS.

[IpoBeneHHBI B JaHHOM TIJaBE aHAJINW3 HMCCIEAYEeMOM NIpoOjieMbl Ha NPEeIUpUITHH (C
YY€TOM IMPOrPECCUBHOIO OTEUECTBEHHOIO0 U 3apyO0eXHOI0 OIbITa YNpaBJICHUsS) CIYXUT 0a3zoi
JUIsl pa3pabOTKU KOHKPETHBIX NPEUIoKeHNH. OT MOJIHOTHI U KaY€CTBA €r0 BBIIIOJIHEHUS 3aBUCUT
000CHOBaHHOCTH BBIBOJIOB. OCHOBOM IS BBIBOJIOB M IPEUIOKEHUH JOJKHO CTaThb CpPaBHEHME
TEOPETUUECKON MOJIEIH C JEMCTBUTEIBHBIM COCTOSSHUEM, BBISIBJIEHHBIM B IIPOLIECCE aHAIIN3A.

B Tperbeii raBe CTyOeHT  paspabaTbiBa€T — NPEUIOKEHUS 1o IpolieMam
COBEPILIECHCTBOBAHUS YIpaBIICHUS yupexaeHuem (opraHuszamnueint). JloiKHBI OBITh yKa3aHbI
METO/BI U CHOCOOBI pealu3aluyu MpeUIoKEHHBIX PeKOMEHIAIMH, onpeaeneHa 3¢ GpeKTHBHOCT
BbIpa0OTaHHBIX pelieHuil. Bece mpemyiokeHns U peKOMEHJAUUU J0JKHBI HOCUTh KOHKPETHBIN
Xapakrep (4ro, TAe, KOIJa Hago CcHenaTb, KTO JOJDKEH pealn30BaTh MPEAJIOKEHHbIE
MEPOIPUSITHS).

3akirouenne. B 3aximroueHny MOCIEAOBATEILHO M KPATKO M3JIaraloTcsi TEOPETHUECKUE U
IPAKTUYECKUE BBIBOJbI U NPEJIOKEHHS,, KOTOpPBIE BBITEKAIOT U3 COJAEPXKAHUS U HOCAT
oOoOmaronmii xapakrep. M3 TekcTa 3aKiIroueHus JOJKHO OBbITh SCHO, YTO LI€Jb M 3a/a4M Kyp-
COBOM pabOTHI MOJHOCTBIO JOCTUTHYTHI. 3aK/IIOUEHHE 3aBEpPIIACTCS OLEHKOH IepCHeKTUB
uccieayeMoi po0sIeMbl B IEJIOM (00BEM 3aKITFOUCHUS 2-3 CTPAHHIIBI).

Cnucok MCnoJIb3yeMoil JINTepaTypbl J0DKEH 0OPMIITECS B COOTBETCTBUU C TPUHITHIMU
CTaHJapTaMH. B CMCOK BKJIIOYAIOTCS T€ UCTOYHUKH, KOTOPbIE UCIIOIb30BATUCH IPU MOATOTOBKE
KypCOBOH pabOThl M Ha KOTOPBIE UMEIOTCSI CCBUIKM B OCHOBHOHM YacTH palotel. JIuteparypHbie
UCTOYHUKU BKJIIOYAIOT MOHOrpaduu, NEepuoaAnYecKHe H3JaHHUs, HOPMAaTHUBHBbIE MaTepHUallbl,
y4eOHUKHU U yueOHbIE TOCoOusl.

[TpunoxeHuss cojepkaT BCIOMOTATENIbHBIA  MaTepuall, TMOSCHSIOIUNA  OTJeNbHbIe
MOJIOKEHHUS KypCOBOH pabOThl (METOJUKM pPacdyeToB, WHCTPYKIHMH, TaOJIUIBI, (parMeHTHI
HOPMATUBHBIX TOKYMEHTOB U T.II.). YKa3aHHBIA MaTepuan BKIIOYAETCS B IPUIIOKEHUS C LIETIbI0
COKpaIieHusi o0beMa OCHOBHOM YacCTH KypCOBOW PabOThI, €ro CTpaHUIIBI HE BXOIST B OOIIMIA
00beM paboThl. CBsI3b MPUIIOKEHUH C TEKCTOM OCYIIECTBIISIETCS C TOMOIIBIO CCBHIIOK.

6. VYueOHas JuTepaTypa M pecypchl HHPOPMALMOHHO-TEJEKOMMYHMKAIMOHHOH ceTH
"UHTepHeT", BKJIIOYAs NepeYeHb Y4eOHO-MeTOAM4ecKoro odecrnevyeHust Aas
CaMOCTOSITEIbHOM Pa0oThI 00y4arOIMUXCS M0 JMCIUIIIMHE

6.1. OcHoBHas uTEpaTypa

1. AdanaceeB B.S. Teopust MeHe»KMEHTA 2-€ U3]1., TIEP. U JI011. YUEOHUK U MPAKTUKYM IS
akanemuueckoro 6akamaspuara M.: FOpaiit 2015 http://www.biblio-
online.ru/thematic/?5&id=urait.content.87565B14-D671-47F1-B937-
1C349B6EEC45&type=c_pub

2. Tamonenko A.JI., CaBenbeBa M.B. Teopus ymnpasieHus: Y4yeOHUK JUIs aKaJeMHYECKOTO
OakamaBpmata. — M.: Ws3g-Bo IOpaiit, 2015. — 342 c¢. http://www.biblio-
online.ru/thematic/?3&id=urait.content.21D6FADA-72B9-470A-B951-
2E9025C80728&type=c_pub

3. Mutpomenko O.A. @unocodus ynpaBieHus. YueOHUK Juig OakajaBpuara U

Maructparypsl. — M.: FOpaitt 2018. — 248 c.

Hadt P. Menemxment.10-e uznanue — CII6: [Tutep, 2015. — 656 c.

5. Bennett, E.A. Self and Self-Management. [Dnexktpounsiii pecypc] — DIEKTPOH. JaH. —
CIIG.: Jlanb, 2013. — 103 c. — Pexum nocryna: http://e.lanbook.com/book/41991.

6. Doerr J. Measure What Matters: OKRs: The Simple Idea that Drives 10x Growth. N-Y:
Portfolio/Penguin, 2018.

e
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o

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.
27.

28.
29.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Sixth Edition
(2017).

Agile Practice Guide (2017) . — PMI, 2017.

Amuzec U. K. Yrpasienne »Ku3HEHHBIM IUKIIOM Koprioparuu / Anmuzec, Uixak. — M. ; CII6.
[u np.]: ITutep, 2007. — 384 c.

Amuzec . UneanpHblil pykoBoauTenb: [loduemMy UM Henb3s CTaTh M UTO U3 3TOTO CIEAYET. —
M.: Anbniuna busnec bykc, 2010. — 264 c.

bapnapn Y. @yHkuu pykoBoaurelsd. BiacTs, CTUMYIIBI U [IEHHOCTU B OpraHu3anuu.— M.:
Comuym, MPMC3OH, 2012.

I'acreB A.K. Ilo33us pabodero ymapa (cOopHuk). — M.: Xym0KECTBEHHAs JIUTEPATypa,
1971. Pexxum gocrtyma http://ruslit.traumlibrary.net/book/gastev-poezia-rab-udara/gastev-
poezia-rab-udara.html

lomsapart Dmua M., Kokc k. Ilens. Ilpomecc HempepblBHOTO yiaydiieHus. — M.:
[Tonyppu, 2018. — 400 c.

Hpyxkep I1. DdexkTuBnpiii pykoBoaurenb. — M.: ManH, MBanoB u ®@epoep, 2018. — 240
C.

Kucrenr A.M., Mockanes W.E. Meroas! cneunasa g pykoBogutene. — M.: AnbluHa
[Tabmumep, 2012. — 144 c.

KoBu Cr1. 7 HaBBIKOB BBICOKOA(h(EKTHBHBIX JIOACH: MOIIHbBIE WHCTPYMEHTBI Pa3BUTHUS
nuaHocTd. — M.: AnermHa Jumkuran, 2017. — 530 c.

Jlaiikep [x. K. lao Toyota:14 npuHUMIIOB MEHEI)KMEHTA BEAyLIEH KOMIIaHUU Mupa. M.:
Anwsninaa 6usHec Oykc. — 2005. — 402 c.

MyxaeB P.T. Cuctema rocyaapcTBEHHOT0 U MyHULIMIIAJIbHOTO ynpasienus B 2 T 3-e u3g.,
nep. W J0m. YUYeOHUK i akajgeMudeckoro OakanmaBpuara. — M.: IOpaiit, 2015
http://www.biblio-online.ru/thematic/?4&id=urait.content.15831F72-8 ACD-4A25-9CFD-
1A69E72A5CI9B&type=c_pub

Kamnan P.C., Hopron JI., CoOanancupoBanHasi cucrtema mokasateneidl. OT cTpareruu K
nericteuion. — M.: Onmumn-busuec, 2006. — 304 c.

Kporepyc M., Uennenep P. Kuura pemennii. 50 Mozaeneld cTpaTeruueckoro MbIIUIEHUS. —
M.: Onumn-busnec 2012. — 208 c.

Hus I'enpu P. IlpoctpancTtBo mokrtopa Jlemunra: IIpMHIHMIBI IOCTPOCHUS YCTOMYMBOIO
o6usHeca. — M.: AnbninHa busnec bykc, 2005. — 220 c.

Oxorckuii, E.B. Teopus u MexaHU3Mbl COBPEMEHHOT'O TOCYAapCTBEHHOTO YIPABIECHHUS B 2 T:
YuebHuk aisa akagemuyeckoro 6akanaspuara / E.B. Oxotckuii. - JIro6epunl: FOpaiit, 2016.
— 840 c.

O'Konnop /[Ix., Mak-Jlepmort SH. MckyccTBo cucreMHOro MbliuieHusi. TBopueckuid
MOJXOJl K PEIIeHHI0 TPoOJieM U ero OCHOBHbIE cTpareruu. — M.: Anenuna busnec bykc,
2016. — 256 c.

[TortoBuu A.M., ITonoBuu WN.IL., Jlropt C.A. OCHOBBI MEHEKMEHTA: MPaKTUKyM. OMCKHii
rocyaapcTBeHHbIN yHUBepcuTeT M. @.M. Jloctoesckoro, 2012. — 268 c.

Cenre II. Ilatas mucumruivHa. MICKycCTBO M IpakTUKa oOydaromiencss opraHuzanuu. M.:
Mann, BanoB u @epbep, 2018. — 496 c.

Copoc JIx. Anxumus purancoB. — M.: Bunbsamc. 2013. — 611 c.

Tane6. H. H. Yepnsrit nedens. [lox 3nakom Henpenckazyemoctu. — M.: Komubpu, 2007. —
528 C.

Teitnop @. [IpuHuunel HaygyHOro MeHeHkMeHTa. — M.: Kontposuuar, 1991.

Cole K. Leadership and Management: Theory and Practice. — Sydney: Cengage, 2018. —
1120 p.
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6.2. lonotHUTEIbLHAS JIATEPATypPa

AnemuH, A.B. Ynpasnenue npoekramu: GyHIaMEHTAIBHBIA KypcC. [DIeKTpOHHBIN pecypc] /
A.B. Anemun, B.M. Aubiiun, K.A. barpatnonu. — DnektpoH. nan. — M. : MU3naTensckuii
oM Briciieit mkonsl s5koHOMUKH, 2013, — 624 ¢. — Pexum nocryna:
http://e.lanbook.com/book/66093

bamOypos B.A. [IpumeHeHne TEXHOIOTUI HCKYCCTBEHHOTO MHTEIUIEKTa B KOPIIOPATUBHOM
ynpasinenuu // 'ocynapcrBennas cirysx6a T.20, Ne3, 2018. c. 23-28. Pexxum goctyna:
https://elibrary.ru/item.asp?id=35302667

Kum C.A. Teopus ympasieHus [ DIeKTpOHHBIN pecypce] : yueOHnuk nms 6akanaspos / C.A.
Kum. — DnextpoH. TekcToBbie qanubie. — M. : [lamkos u K, 2016. — 240 c. — 978-5-
394-02373-6. — Pexum mocryma: http://www.iprbookshop.ru/60624.html

Kcenuyk E. Cuctemuoe mpliieHue. [ paHulbl MEHTAIbHBIX MOJENIEH U CUCTEMHOE
BUieHue mupa. — M: Jleno, 2011. — 368 c.

MockaneB U.E. ComuanbHasi caMOOpranu3aiius U ynpaBieHHUE B CUCTEME
B3aMMOOTHONICHHIA BIIacTH 1 obmiecTBa // 'ocyaapcTBenHas ciyx6a. 2013. Ne 6 (86), C. 26-
28. —2013.

Teopus 1 npakTUKa TPUHATHUS YIPABICHUYECKUX PEIICHUHN. YUEOHUK U IPAKTUKYM JIJIst
OakanaBpuata u Maructpatypsl bycos B.U., JIs6ax H.H., Catkanuesa T.C., Tacnenosa
I'.A. — M: FOpaiit, 2015. - 279 c.

6.3. YueOHO-MeTOAMUYECKOE O0ecTieYeHHe CAMOCTOSITEIbHOI padoThl

Adanacees M.JO. Hctopust [DneKTpOHHBII pecypc]: METOIWYEecCKHuEe PEeKOMEHAAIMU IO
U3yYEHHUIO Kypca ¥ TMOATOTOBKE K CEMHHAPCKUM 3aHATUSAM. YueOHoe mocobue/ Adanaches
M.}O.— DnektpoH. TekctoBble nanuble. — CII6.: MHCTUTYT cnenuanbHON NMEeAaroruku u
ncuxonorun, 2011. — 40 ¢. — Pexxum moctyna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/29973.html. — 95C «IPRbooks»

Mogenb MO3UIMOHHOTO OOy4YeHHUs CTYIEHTOB [DJIEKTPOHHBIA pecypc]: TeopeTHuecKue
ocHOBBI U Metoauyeckue pexomenmanuu/ W.b. llusu [u ap.]. — DIEKTpOH. TEKCTOBBIE
naHHble. — M.: MOCKOBCKHII TOpOJICKOM Temarorudeckuii yausepcurer, 2012. — 152 c. —
Pexxum moctyna: http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/27375.html. — 3BC
«IPRbooks»

Hosukxos B.K. Meroanyeckne pekOMEHIAUMKM 110 IOATOTOBKE W 3allUTE BBITYCKHOU
KBAJTM(PUKAIMOHHON paboThl [DnexTpoHHbli pecypc]/ Hosukor B.K. — D3nexrposn.
TEKCTOBBIE JaHHble. — M.: MoCKOBCKasi TOCyJapCTBEHHAas aKkaJeMHsi BOJHOTO TPAaHCIIOPTa,
2015. — 34 c. — Pexxum noctymna:
http://www.iprbookshop.ru.ezproxy.ranepa.ru:3561/46479.html. — 9b6C «IPRbooks»

OO0pa3zoBarenbHble HHHOBAIMN U MPAKTUKU Kapbepbl : COOPHUK METOJUYECKUX MaTepHaioB
u crareit / PAHXul'C npu I1pesunenre PO. — M.: Jleno, 2015. — 192 c.

6.4. HopmaTuBHBIC IPABOBbIE JOKYMEHTBI

Konctutynus Poccuiickoii @enepanuu: NpuHATa BCEHAPOAHBIM rosiocopanueM 12.12.1993
/I Cobpanue 3akoHoaarenbcTBa Poccuiickoit @eneparuu. — 2014, - Ne 9. — Cr. 851.

O rocymapcTBeHHOM rpaxaaHckol ciyx0e Poccuiickoit deneparnun: denepanbHblii 3aKOH
Poccutickoit @eneparuu ot 27 uronst 2004 r. Ne 79-®3 // CobOpaHue 3aK0HOIATEIHCTBA
Poccuiickoit @enepanuu. —2004. — Ne 31. — Cr. 3215.

KoHnenuusi  10ATOCPOYHOrO  COLMATBHO-DKOHOMHYECKOTO  pa3BuTus  Poccuiickon
Oenepanuu 10 2020 rona. (Y1B. pacnopsikeruem [IpaBurensctBa PO ot 8 gexabps 2011 r.
N 2227-p).

Vkaza I[lpesunenta Poccum or 7 mas 2018 roma Ne204 «O HauMOHaIbHBIX UEISAX U
CTpaTernyeckux 3aaadax pazputus Poccuiickoit @enepanuu Ha nepuon 10 2024 roga»
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5. ®enepanpublii 3akoH Poccuiickort ®enepanuu ot 28 wuroHs 2014 1. N 172-®3 "O
CTpaTeruuecKkoM IulaHupoBaHuu B Poccuiickoil @eneparun’.

6.5. UnTepHeT-pecypchl.
http://www.e-xecutive.ruMeskayHapoaHoe coodmecTBo MmeHemkepoB: /Caiit/. - CJRL

http://www.mevriz.ruMenemxkmeHT B Poccuu u 3a pyoeskoM: [DiekTpoHHbI sxypHai]. URL

http://www.vopreco.ru XKypuan «Bompockl 5KOHOMHKH»

http://re-j.ru XXypuan «Poccuiickuii 5JKOHOMUYECKHIA )KypHAI»
http://economy.goV.ru caiiT MUHHCTEPCTBA SKOHOMHYECKOTO pa3BUTHs PD

WWW.QKS.ru Caiit (eiepalibHOM CIyKObI TOCYIapCTBEHHON cTaTHCTHKH PD
http://mbko.ru mopran Majaoro u cpeaHero npeanpuHumareabcrBa Kuposckoit odaactu
http://Kirov.fas.gov.ru caiit Ynpasienus ¢eaepaabHO aHTUMOHOIIOIBHOM CITYKOBI 1O

Kuposckoii o6mactu

Deloitte& Touche 3AO [enoiit u Tym http://www.deloitte.com CHI'

Harvard Publishing https://www.hbsp.harvard.edu

PricewaterhouseCoopers International Limited http://www.pwc.com

Project Management Institute https://www.pmi.org

NnTepuer-npoekt «KopnopaTuBHelii MeHexMeHT» https://www.cfin.ru/
[Mopran xomnanuu busHec-ctyauo. http://www.Businessstudio.ru

CaiiT koHcanTHHroBOM KoMmanuu MuTanes.http://www.intalev.ru/

Caiit koHCcairTHHOroBo# Komnanuu M. Anuszeca www.adizes.com

Caiit C.I1. Kyparomosa www.spkurdyumov.ru
Coo0111ecTBO MEHEDKEPOB WWW.EXecutive.ru

Lentp mpoekTHOrO MEeHeMKMEHTa https://pm.center/

6.6. UHbIe HCTOYHUKH.
www.iprbookshop.ru D5C IPRbooks

http://www.consultant.ru KouncynsranT [lroc

7. MarepuajabHO-TeXHUYeCKas 0a3a, UHGOPMAIHOHHbIE TEXHOJOTHH, IPOTPAMMHOE
o0ecrnieyeHne U MHPOPMAIMOHHBIE CIIPABOYHbIC CHCTEMBI

Tun nomernenust

HauMmenoBanme
o0opyaoBaHusi

Ilepeyensb mporpaMMHOro odecneyeHus,
HH(OPMAIIMOHHO-CIPABOYHBIX CHCTEM

Ayautopust 11t IPOBEISHUS
JICKIIMOHHBIX 3aHATHUH,
TPYNIOBBIX U
WHIUBUYyaIbHBIX
KOHCYJIbTalUi

Ha0bOPBI IEMOHCTPAIIOHHOTO
obopynoBaHus U y4eOHO-
HAIJISIHBIX TTIOCOOUH,
obecreynBaronye
TEMATUYCCKUEC UIITTIOCTPAIINH,
MePCOHATILHBIA KOMIBIOTED

Microsoft Windows Server Standart 2008R2
HOMep nureH3uu (49498169)
Microsoft Windows Professional 7 Homep
nuneH3uu (49498169)

Microsoft Windows Professional 8 Homep
munen3uu (62003131)

Microsoft Office Professional Plus 2013 Homep
mmnensnu (62003131)

Microsoft Office Professional Plus 2013 Homep
naneH3uu (62235598)
KasperskyEndpointSecurity (1800-151224-
120308-263-113)

Ayaurtopust 11 IPOBEIEHUS
MPaKTUUYECKUX 3aHATUH,
TEKYIIEero KOHTPOJIS U
MIPOMEXKYTOYHOM aTTeCTalluKU

MapKepHas 10CKa,
KOMIIBIOTEPHBIC KOJIOHKH,
TIEPCOHATIBHBIC KOMITBIOTEPHI,

CHennanu3upOBaHHast MeOeTIb.

Microsoft Windows Server Standart 2008R2
HoMep JnueH3nH (49498169)
Microsoft Windows Professional 7 Homep
nuneH3uu (49498169)

Microsoft Windows Professional 8 Homep
ymreH3nu (62003131)
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Microsoft Office Professional Plus 2013 Homep
muuen3uu (62003131)

Microsoft Office Professional Plus 2013 HOMep
nunen3uu (62235598)
KasperskyEndpointSecurity (1800-151224-
120308-263-113)

ITomemenue gis
CaMOCTOSATEIFHOU pabOThI

MapKepHas J0CKa,
MePCOHATTbHBIC KOMITBIOTEPHI,
CIICIHAT3UPOBaHHAS MeOeIIb.

Microsoft Windows Server Standart 2008R2
HOMep nureH3uu (49498169)
Microsoft Windows Professional 7 Homep
nureH3uu (49498169)

Microsoft Windows Professional 8 Homep
manen3uu (62003131)

Microsoft Office Professional Plus 2013 HOMep
nmunen3uu (62003131)

Microsoft Office Professional Plus 2013 HOoMep
nmunen3uu (62235598)
KasperskyEndpointSecurity (1800-151224-
120308-263-113)

Ilomemenne AJIs1 KypCOBOIO
MMPOCKTUPOBAHUA

MapKepHas 10CKa,
NIEPCOHATIbHBIC KOMIIBIOTEPHI,
CIIicHUAJIN3NPOBAHHAA MeOerb.

Microsoft Windows Server Standart 2008R2
Microsoft Windows Professional 7
Microsoft Windows Professional 8

Microsoft Office Professional Plus 2013
Microsoft Office Professional Plus 2013
KasperskyEndpointSecurity
Koncynerant ITmoc

[MomemeHust 1uist XpaHEHUs! 1
NpOPHIAKTHIECKOTO
o0CITy)KUBaHUS yIeOHOTO
00opymoBaHUsS

Crenuanu3upoBaHHas MeOelb,
TIePCOHATIBHBIE KOMIIBIOTEPHI

Microsoft Windows Server Standart 2008R2
Homep suieH3un (49498169)
Microsoft Windows Professional 7 Homep
nuneH3uu (49498169)

Microsoft Windows Professional 8 Homep
mnnen3uu (62003131)

Microsoft Office Professional Plus 2013 HOMep
manen3uu (62003131)

Microsoft Office Professional Plus 2013 HOMep
maneH3uu (62235598)
KasperskyEndpointSecurity (1800-151224-
120308-263-113)

[Ipunoxenne 1

Ilepeuens oyenounsvix cpedcme ¢ coomeemcmeuu ¢ uepapxueii yenei no — baymy
no oucyunaune b1.b.12 Teopua ynpasnenusn
Hanpagnenus noozomoeku 38.03.04 I'ocyoapcmeennoe u mynuyunaipHoe ynpaenenue

Ne Yposensb

®opMyJIMPOBKA 3aJaHUI

OueHoYHbIE CPeACTBA

CJI0KHOCTH
1. | 3nanue -pacKphITb ~ CYLIHOCTb  Teoperudeckux u | Tect
METOJI0JIOTHYECKHX OCHOB ynpaeienus, | Onpoc ycTHbIH
ocobeHHOCTH cTparermdeckoro ympasieHus | CobecenoBanue

-[IEpEeYUCIUTh

YEJI0BEUECKUMHU PECYpCaMuU

0COOEHHOCTH

LIKOJI YOpaBieHus ¥ Cc(OPMYJIMpOBaTH HUX
3HAQUUMOCTh JUISl CTAHOBJCHUS W Pa3BUTHSA
HayKH yIpaBIeHUS

KIIAaCCUYCCKHUX

(MHIUBHUIyaTBHOE, TPYIIIIOBOE)

-chopMympoBaTh METO/IbI aHanmm3a
nH(pOpMaNK U IPUHATHS PEIICHUI
2. | Tlonumanue -MHTEPIIPETUPOBATh  PE3yNbTaThl  MPAKTHKH | TecT

MEHE/DKMEHTa W ONepUpOBaTh MMM B OIICHKE
MIPOUCXOJISIINX B OOIIECTBE COOBITHI

PeuieHne TUIOBBIX CUTYalIM
Dcce
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-O0BSCHUTD MEXaHU3M  pacHpefeicHus |
JIeJIETUPOBAaHUS TIOJTHOMOYUM C YYETOM JTMYHOU
OTBETCTBEHHOCTHU 3a OCYIIIECTBIISIEMBIE
MEPOIPUSITHS

-00BSCHUTD NPHHIIHAITEI OPTTIPOCKTHPOBAHHS
-00BSCHUTH METOJOJIOTUICCKIE OCHOBBI OLICHKU
3¢ (GEKTUBHOCTH PEIICHUM,

-OIKCaTh METOMAOJIOTHIO PUCK-MEHEI)KMEHTA

IIpumenenue

- IPUMEHATh METOJBl aHAJIN3a CpPeAbl B LIENAX
BEIPAOOTKH aJIbTEPHATUBHBIX BapUaHTOB
YIPABJICHYECKUX PEILICHUI

-UCIONb30BaTh ~ METOABl  KOJIMYECTBEHHOI'O
aHaJIM3a U MOJEIMPOBAHUS, TEOPETUYECKOTO U
9KCIEPUMEHTAIBHOTO MCCIIEOBAHUSA B 00IAaCTH
yIpaBiIeHUS

-IPUMEHATh MHCTPYMEHThHl IUIAHUPOBAHUS U
OCYIIIECTBJICHUS YIIPABICHUYECKUX JIEUCTBUI
-CaMOCTOSITEbHO pelIaTh 3agad Mo oOpasiy;
3apaHee M3BECTHBIMH CIOCOOaMH, BBIOHpaTh
NOAXOMAUIMI METOJ pELIEHUs CTaHIapTHBIX
3aja4y; pelatb CTaHOapTHBIE 3ajJadyd C
HCIOJIb30BaHUEM KOMITBIOTEPHBIX
MaTeMaTHYEeCKUX MpOorpamMM, HCIIOJIb30BATh
METO/I0JIOTHIO OLICHKHU 3¢ PEKTHBHOCTH
YIPaBICHYECKUX pELICHUH, OLICHKHU
MOCJEeACTBUI peleHuit c TO3ULINHU
MHHUMU3ALUU PUCKA.

Urpa nenosas
KomreTeHTHOCTHO-OpHEHTHPOBAHHEIC
3ananusa(KO3)

[IpakTHdyeckne KOHTPOJIBHBIC 3aJaHUS
(ITIK3)

PacuerHo-Tpaduueckas padbora

Ananus

- aHanM3WpoBaTh (aKTOpPHl BHYTPEHHEH U
BHEITHEH Cpeibl YIpaBIICHHS OpTraHM3alUeH B
LEeIsiX obecrieueHus ee
KOHKYPEHTOCIIOCOOHOCTH

-pa3yiuyaTh MPUHOWIBI ¥ METOJBl NPUHATHS U
peanm3alyy yIpaBIeHUYSCKUX PELIeHUH
-onieHNBaTh  3((GEKTUBHOCTh  JEHUCTBYIOIIMX
OpraHU3alMOHHBIX CTPYKTYp YIpaBIEHUS C
HO3ULUH COOIIONCHNS CTPATerMYEeCKUX LeJIeH U
HOPMaTHBHBIX TpeboBaHuii K
OPITIPOEKTUPOBAHHIO

-aHAJIM3UPOBATh KOMMYHHKAIIHOHHBIE
MIPOLIECCHl B OPTaHU3ALMK B LEJAX Pa3padOTKH
TIPEATI0KEHUH 1o TIOBBIIIIEHUIO nx
3G QEKTUBHOCTH, BHECCHHWIO HW3MEHEHHH B
OpPraHU3aIMOHHYI0 IOJICHCTEMY MEHEIKMEHTa
COBPEMEHHBIX OpraHu3aLuil

Pegepar
Huckyccust

Cunres

-CHCTEeMAaTH3UPOBATh MOy YCHHYTO
nHGOPMALINIO B IEJISIX BRIPAOOTKH pPElIeHN
-HCIIOJIb30BATh AHAJTUTUYECKHE TIOKA3aTEeNN IS
MOJIENIMPOBAHMs YIIPABJIEHUYECKUX MPOLIECCOB;
-OpraHu30BbIBATh pabory B LEJIsIX
5(G(QEKTUBHOTO TPHHATHI H UCIIOJITHEHHUSI
yIPaBJIEHUYECKUX PELICHUH,

-IPOEKTUPOBATh OPraHU3alMOHHBIE NEHCTBUS B
Lessax s pexTrBHOTO HUCTIOHEHUS

Urpa nenosas
[IpodeccronansHO-MCCIeT0BATENHCKUE
3ananus (I1T13)
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00s3aHHOCTEN

Ornenka

- OIEHMBaTh COLHUAIBHO-3HAUYMMBIEC SIBICHHUA,
COOBITHS, MPOLECCH], KPUTHYECKH OICHUBATh
nHpopManuio, NepeolleHNBaTh HAKOIUICHHBIN
OTIBIT, 0OHapyKUBaTh npobiemy u
00OCHOBBIBATh BO3MOXKHBIE ITyTH €€ PELICHHS;
(OopMHPOBATH U OPTaHU30BHIBATH JCATEILHOCTh
KOJIJIEKTHBA

-apryMeHTHPOBAHHO 000CHOBBIBAThH
e1eco00pa3sHOCTh NPUMEHEHHUS TOW WM MHOH
YIPaBICHIECKON albTePHATHBEI

-IoAOMpaTh METOAWYECKHA WHCTPYMEHTapuil
OIIeHKH 2P PEKTUBHOCTHU PEIICHUS

-TPaMOTHO BBICTPanBaTh CUCTEMY
LieJIEnoJIaraHus, 000CHOBaThb KOMILIEKC
albTEpHATUB pelieHui B pamKax

YCTaHOBJICHHBIX HOPM U OTPAHUYECHUM

Urpa nenosas
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